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Using New Tools and Techniques 

In addition to investigating and prosecuting counterfeiters, 
we also review the integrity of the supply chain and have 
consequently introduced new high-security measures to 
differentiate between genuine and counterfeit products.  
In high-risk markets, such as the UK, we have changed the 
way our medicines are distributed, opting to move away 
from the less-secure wholesaling model to supply directly to 
pharmacies. On many of our products, we have introduced 
color-shifting ink logos and tamper-evident packaging as 
authentication tools for pharmacists, doctors and patients. 

Using Radio Frequency ID to Combat 
Counterfeiting

In our latest initiative to combat pharmaceutical counterfeiting, 
we have begun a pilot program to ship a medicine containing 
radio frequency identification (RFID) tags to customers in the 
United States. 

RFID technology is being added to all Viagra® tablets 
sold in the US so pharmacies and wholesalers can verify 
the unique electronic product code, or EPC, on Viagra® 
packaging. We are the first pharmaceutical company to put in 
place a program of this type, focused on EPC authentication 
as a means of deterring counterfeiting. 

Pfizer has invested several million dollars to date in the 
technology, which discourages counterfeiting because it is 
both difficult and expensive to duplicate. Pharmacists and 
wholesalers use specially-designed electronic scanners that 
communicate the code over the Internet to a secure Pfizer 
website. 

The company’s application of RFID is not yet capable of 
“tracking and tracing” medicines through the distribution 
system. “Track and trace” requires that all parts of the supply 
chain invest in compatible technology and agree to capture 
and share information about product movement. Pfizer will 
continue to explore the uses of this technology—including 
“track and trace” in 2007 and beyond.

Pfizer’s application of RFID does not allow for the 
collection of any patient information. We are also working 
cooperatively with standards-setting bodies, state 
governments, the FDA, industry groups and customers  
to establish policies for the widespread application of  
RFID in the future.

   How do you know if you’ve purchased a counterfeit medicine? In some 
cases, patients later identified counterfeits as having a different taste, odor, 
consistency or appearance. Patients may also have a different reaction to the 
counterfeit drug.
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Improving Safety in the Drug 
Distribution Chain

Every year Americans fill more than three 
billion prescriptions through reputable 
pharmacies. The vast majority of these 
medicines are distributed through  
top-quality wholesalers. But in the last  
few years, counterfeit drugs have entered 
the nation’s supply chain.

This problem is exacerbated by the split jurisdiction of 
drug safety. While the US FDA oversees the approval and 
manufacture of drugs, each of the 50 states is in charge of 
licensing and inspecting the wholesalers who distribute and 
dispense them. And now the Internet complicates matters 
even more.

To help prevent counterfeit medicines from entering the 
pharmaceutical distribution system, Pfizer has helped  
shape model legislation that imposes criminal background 
checks and criminal penalties for counterfeiting. It also 
establishes licensing requirements for secondary wholesalers, 
and requires “change of ownership” documentation if 
medicines leave the traditional distribution chain.

Working with law enforcement agencies and many other 
stakeholders since 2004, anti-counterfeiting legislation has 
passed in 25 states, with the remaining 25 states either 
considering or introducing similar laws. Stakeholders 
working with Pfizer on this legislation include the Healthcare 
Distribution Management Association (HDMA), the National 
Association of Chain Drug Stores (NACDS) and the National 
Association of Boards of Pharmacy (NABP).

One change spurred by the legislation is a significant 
reduction in the number of transactions (the number of times 
a medicine changes hands) in the distribution process,  
from 15 to 20 transactions to three or four.  And when a 
medicine leaves the normal distribution chain, it would  
require a “pedigree”—a document or electronic file that  
would include defined data elements that established  
the medicine’s change of ownership. By 2010, Pfizer expects 
to implement “e-pedigrees” for all our medicines, and  
those most susceptible to counterfeiting may also carry  
a unique serial number.

Awards and Recognition

Pfizer received, in 2007, an International 
Association of Business Communicator’s 
Gold Quill Award for communication materials 
developed for the Coalition Against Fake 
Medicines.

Pfizer was chosen by CIO (Chief Information 
Officer) magazine to receive its CIO 100 award 
in 2007, for using information technology 
effectively to create value.

Food & Drug Packaging magazine named 
Pfizer’s Amboise, France, manufacturing 
facility a 2006 Plant of the Year for its RFID 
pilot program used for Viagra® packaging.
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Improving Our Business Practices

What we do at Pfizer contributes to society’s  
overall health. 

How we do it is equally important to the well-being  
of people and the planet. 

Working with our stakeholders, we welcome  
mutual accountability as society’s expectations continue  

to evolve.
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Environment, Health  
and Safety
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Advancing good health occurs not only through 
the discovery, development and distribution  
of medicines, but also by preserving and creating 
a healthy environment. Pfizer is dedicated to 
addressing environment, health and safety 
(EHS) issues relevant to our industry and our 
stakeholders through innovative policies and 
programs.

2006/2007 key Actions

Endorsed the UN Global Compact’s  
“Caring for Climate: The Business Leadership 
Platform” in May 2007 to advance climate 
change solutions.

Reduced greenhouse gas (GHG) emissions  
in 2006 by about 179,400 tCO2eq from  
the previous year; on track to achieve long-
term goal of reducing carbon dioxide  
(CO2) emissions per million dollars of sales  
by 35 percent in 2008.

Met Volatile Organic Compounds (VOC) 
emission reduction goal two years in advance 
of our 2008 target.

Implemented more than 400 energy 
conservation measures in 2006 resulting in 
an improvement in energy efficiency and 
reduction of 69,000 metric tons of CO2 
emissions. 

Decreased water usage in 2006 by over  
21 million cubic meters. 

Achieved ISO 14001 certification for  
34 facilities, OHSAS 18001 certification  
for 21 facilities, and OSHA VPP status  
for three facilities. 

Participated in the US EPA National 
Environmental Performance Track at eight 
facilities.

Partnered with the Alliance to Conserve  
the Maya Forest to promote sustainable 
growth and conservation in the second largest 
rainforest in the Americas.

Completed our second year using 30 percent  
post-consumer content recycled paper as the 
preferred paper for all US-based operations.
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Climate Change: Reducing Greenhouse Gases 
and Using Energy Wisely

The weight of scientific evidence indicates that global climate 
change is primarily caused by emissions related to burning 
fossil fuels—commonly referred to as greenhouse gases 
(GHG). Because this significant global environmental problem 
will have potential impact on the health of millions of people, 
Pfizer is not waiting for mandatory programs and has been 
proactive in reducing its emissions. 

Pfizer’s Climate Change 
and Energy Program seeks 
to minimize the cost and 
operational restrictions arising 
from a carbon-constrained 

environment, reduce Pfizer’s contribution to GHG emissions, 
and assess the risk presented to Pfizer’s operations from the 
potential physical changes resulting from a warming global 
climate. 

Pfizer has had a company standard requiring the 
conservation of energy and the reduction of GHG since 1996. 
In 2002, we became a charter member of the US EPA Climate 
Leaders Program, a government-industry partnership that 
works with companies to develop long-term, comprehensive 
climate change strategies. 

As a Climate Leader, we established a companywide goal 
of reducing carbon dioxide (CO2) emissions by 35 percent per 
million dollars of sales by the end of 2007 from the baseline 
year of 2000. In 2003, we expanded our goal to include a 
commitment to meet 35 percent of our electricity needs by 
2010 through the use of clean energy technologies such as 
wind power, solar power, and cogeneration. 

In addition to reducing GHG emissions from our facilities, 
Pfizer is working to better understand the impact of our nearly 
38,000 vehicles worldwide. In this regard, we are conducting 
a pilot program in 2007 to field-test hybrid vehicles to help 
increase fuel economy and reduce potential GHG emissions. 
We are also entering into a partnership with fuel providers to 
support clean energy projects that would offset the carbon 
emissions from our fleet.

®

To date we have established  
five companywide goals:

	� Climate Change  To reduce carbon  
dioxide emissions by 35 percent per million 
dollars of sales by 2007 from our baseline 
year 2000. 

	� Clean Energy  To meet 35 percent of our 
global electricity needs by 2010 through 
“clean” energy sources 

	� Ozone Depleting Compounds (ODCs)   
To phase out the use of Class 1 ODCs 
in large heating, ventilation and air 
conditioning (HVAC) and industrial process 
equipment 

	� Ozone Depletion Potential (ODP)   
To reduce our ODP from ODC releases by 
the end of 2007 by 80 percent from our 
2002 baseline

	� Volatile Organic Compounds (VOCs)   
To reduce our releases of VOCs by  
40 percent on an absolute basis from the 
baseline year of 2002 by the end of 2008
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Environmental performance data included in this report has been developed using practices that align with the World Resources Institute (WRI) protocol for GHG emissions. 
Principally, data has been standardized and baseline adjusted to more accurately account for changes in our environmental footprint due to site closures, divestitures, and 
acquisitions. The double bar graphs included for the environmental performance data represent the original data set reported and subsequent baseline adjustments. Safety 
performance data in this report, which is rate-based, is the actual data set at the time of collection.

From baseline 2000 to 2006, Pfizer reduced GHG emissions by 32.7 percent per 
million dollars of sales. During the same time period, our absolute CO2 emissions 
decreased approximately 11 percent. The company is on track to meet our goal of 
reducing CO2 emissions 35 percent per million dollars of sales by the end of 2007 
from the baseline year 2000.

Pfizer Progress Towards Goal: GHG Emissions Relative  
to Sales (metric tons per million $ sales)

  Fleet    Direct    Indirect

Absolute GHG Emissions (million metric tons)
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Data Scope

a	� Pfizer calculations of GHG emissions were completed referencing the WRI GHG 
Protocol, using the Operational Control Organizational Boundary method and a 
materiality threshold of 5 percent.

b	� The data is based on facility-specific utility invoices for purchased quantities of 
electricity, fuel oil, natural gas, and steam.

c	� Direct CO2 emissions—emissions resulting from the combustion of fossil fuels at 
our facilities to provide steam for manufacturing processes, heating and cooling.

d	� Indirect CO2 emissions—emissions resulting primarily from the combustion of 
fossil fuels for purchased electricity and steam.

e	 Fleet emissions—emissions resulting from the operation of our global sales fleet.
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Significant energy activities at some of  
our sites include:

•	 �A major capital improvement project at our Groton, 
Connecticut R&D and manufacturing site will add  
a 10 megawatt cogeneration system, which will 
contribute substantially toward our 35 percent clean 
energy technology goal.

•	 �Conversion of an oil-burning boiler used for heating 
at our Thane, India manufacturing facility to burn a 
renewable sugarcane waste product.

•	 �At our Singapore manufacturing site, construction 
of a new high-efficiency “trigeneration” energy plant 
will provide electricity, heating and cooling using 
technology that should reduce CO2 emissions by an 
estimated 15 percent. 

•	 �Photovoltaic solar panels have been installed on 
buildings at our La Jolla, California research facility 
and our manufacturing plant in Freiburg, Germany. 

Planning for Change
Effectively managing the financial implications and 
opportunities associated with reducing climate impact is 
another important component of our program. We are piloting 
projects to secure and preserve carbon credits (e.g., Energy 
Efficiency Credits, Renewable Energy Credits) in preparation 
for emissions trading programs. In 2006, we were one of the 
first companies to successfully trade energy efficiency credits 
generated in the State of Connecticut.

In the longer term, we are striving to identify operating risks 
and business opportunities presented by a changing global 
climate, such as planning for severe storms and restricted 
water availability, and evaluating our response as a leader in 
healthcare to changing disease patterns. We will report on 
these risks and opportunities in more detail in future years.

Pfizer’s Green Building Program 

Pfizer owns or operates over  
70 million square feet of facility space 
worldwide—and with it comes a significant 
environmental responsibility. 

We have made a commitment to 
develop environmentally responsible 
facilities through a program called 
“Green Buildings: Local Action, Global 
Results.” The goal is to promote the best alternatives to 
standard building materials and office interiors that support 
healthier, more eco-friendly business environments in 
addition to conserving natural resources and reducing energy 
consumption.

Our Green Buildings Team is also showcasing best 
practices across Pfizer to help colleagues make informed 
green and lifecycle cost decisions. 

The team has: 

•	 Developed lifecycle cost analysis tools 
•	 Created a Green Buildings evaluation process 
•	 Publicized case studies
•	 Introduced a recognition program.

At the end of 2006, Pfizer obtained 17 percent of its energy needs from clean  
energy sources, with an estimated 7 percent contribution from future cogeneration. 
The company is on track to meet its goal of 35 percent of its energy consumption 
from clean energy sources by 2010 but continues to be challenged by facility 
closures, energy purchase considerations, capital investment decisions, and the 
operating costs and technical limitations associated with running cogeneration units.

Clean Energy Use in 2006

Non-Clean Technology  75 percent

Current Hydro   4 percent

Current Renewable   2 percent

Current Cogenerated  11 percent

Future Cogeneration   7 percent
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Conserving Water

The availability of clean potable water is one of the most 
important health issues of our time—and one that may be 
further exacerbated in coming years by climate change.  
Our commitment is not only to advance good health through 
our medicines, but also to advance good health in the 
communities in which we operate by conserving water and 
protecting water quality.

While Pfizer’s use of water in its research and manufacturing 
facilities is relatively small compared to some other industries, 
our responsible management of water is an important element 
of our global EHS program. Our EHS Guideline on Water 
Conservation requires facilities worldwide to: 

•	 Review and quantify their water use 
•	 Identify and prioritize water conservation measures 
•	 �Develop, implement and report on water conservation 

action plans and targets 
•	 Support community efforts during drought conditions. 

Although Pfizer’s overall water use continues to decrease,  
the consumption (net use) has remained fairly constant over 
the past four years, annually at approximately 30 million cubic 
meters. We see this as an area to improve and are working 
to better understand our global water use—needs, demand, 
potential impact—and will subsequently focus appropriate 
water conservation measures in these areas.

Onsite Surface Water Not Visible on Chart
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Pfizer’s total water use continues to decline, showing an overall reduction  
of 33 percent from 2003 to 2006. Of the total water used in 2006, approximately  
57 percent was returned to its original source subsequent to its use as one-pass, 
noncontact cooling water. In general, noncontact cooling water impacts water 
resource availability minimally, saves energy and reduces CO2 emissions.

Total Water Use (million cubic meters)

Noncontact Cooling Water
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Onsite Wells

  Actual    Adjusted

Offsite Water

  Actual    Adjusted

On average, Pfizer obtains its water equally from offsite and onsite resources.  
Wells are the primary source onsite with only a few thousand gallons taken from 
onsite surface water. With plant considerations and production changes, total water 
use should continue to decline, resulting in a relative change to source.
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Continuing to Reduce our Footprint:  
Reducing Air and Waste Emissions

Pfizer’s commitment to reduce the environmental impact of 
our operations includes reducing our emissions to the air, 
minimizing the waste we produce and maximizing our use 
of recycled materials. We are also committed to effectively 
managing any waste we generate to eliminate its potential 
impact on human health and the environment. 

Eliminating Ozone Depleting Compounds (ODCs) and  
Volatile Organic Compounds (VOCs)
To help protect the Earth’s ozone layer, we are committed to 
eliminating ODC releases from Pfizer operations worldwide. 
Once released into the atmosphere, ODCs rise into the 
stratosphere where they promote reactions that destroy the 
Earth’s protective ozone layer, allowing more harmful solar 
radiation (primarily ultraviolet radiation) to reach the Earth’s 
surface. Class I ODCs are known to be more harmful to the 
ozone layer than Class II compounds. 

Pfizer’s use of Class I ODCs is somewhat limited—
principally found in chillers and refrigeration units (CFCs) and 
in fire-suppression systems (Halons). 

We met our 2005 goal to phase out the use of Class I ODCs 
in large HVAC and industrial process equipment for specific 
facilities with the exception of those sites pending closure or 
those with major production changes, which would trigger 
taking Class I equipment out of service. Pfizer is working to 
meet its 2007 goal in which we pledged to phase out the 
remaining use of Class I ODC equipment.

Pfizer is not only committed to the phase-out of ODCs, 
the company set a public goal to reduce the ozone depletion 
potential (ODP) by 80 percent at the end of 2007 from baseline 
year 2002. We are pleased to report that through various 
measures which include ODC substitution and an aggressive 
maintenance and repair program, Pfizer has met the ODP goal 
a year in advance and is poised to retain its target.

Pfizer uses VOCs primarily as solvents in our manufacturing 
processes. We have a long-standing strategy for reducing 
losses of VOCs to the environment through process 
improvements, in-line controls, and end-of-line devices.  
To realize further reductions, Pfizer set a public goal to 
further control VOC emissions by committing to reduce 
our releases by 40 percent on an absolute basis from the 
baseline year of 2002 by the end of 2008. We are pleased to 
report the company has met its absolute goal of a 40 percent 
VOC emission reduction, two years in advance of its target 
date 2008. Efforts attributed to this achievement include an 
aggressive solvent reduction program, production changes 
and installation of additional thermal oxidizer units.

Reducing our Waste 
We classify our waste as either special waste or non-special 
waste. Special waste is defined as waste that could adversely 
impact public health or the environment if mismanaged,  
and includes such waste streams as biomedical waste, solvent 
and hazardous chemical wastes, returned pharmaceutical 
products and heavy metals. Non-special waste includes 
paper, cafeteria waste, and recyclables such as glass, metal 
and plastic.

Although there is a trend toward decreasing our total  
waste footprint (a 24 precent reduction from 2003 to 2006),  
our recycling rates remain consistent at 26 percent. Compared 
with others in our industry, there is opportunity to improve. 

To help drive improvement in our waste and recycling 
performance, we continue to critically examine our global 
program and performance data associated with waste 
generation, as well as our onsite and offsite recycling programs. 
For example, Pfizer teams are focused on reducing solvent 
waste and promoting solvent recovery and recycling. At the 
site level, many facilities have found smart ways to reduce 
total waste generated, reuse material and recycle  
on- and offsite.
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Pfizer achieved the VOC public goal two years in advance of its target— 
our worldwide releases (to air and water) were reduced by 43 percent from our 
baseline year 2002 to 2006.

At the end of 2006, we reduced our ODP from releases of ODCs by 82 percent 
against our baseline year of 2002, meeting our public goal one year in advance.  
A 57 percent reduction was achieved from 2005 to 2006, as a result of ODC 
substitution, an aggressive maintenance and repair program, and plant 
considerations.

Pfizer Progress Towards Goal:  
Total Ozone Depleting Potential (kilograms R-11 equivalents)

From Production

  Actual    Adjusted

HCFC Loss

  Actual    Adjusted

Primary ODC Loss

  Actual    Adjusted

Pfizer Progress Towards Goal:  
VOC Releases to Air and Water (thousand kilograms)

Water

  Actual    Adjusted

Air

  Actual    Adjusted

Pfizer reduced the generation of non-special waste by approximately 16 percent 
from 2003 to 2006, with a slight increase of 4 percent from 2005 to 2006—attributed 
to a more comprehensive data scope (i.e., data collected from more offices). Offsite 
recycling rates increased 49 percent in 2006 from 33 percent in 2003.

Pfizer reduced the generation of special waste by approximately 27 percent from 
2003 to 2006 and 12 percent from 2005 to 2006. The offsite recycling rate, however, 
remains consistent over the past four years at an average of 22 percent. Since our 
onsite recycling efforts are significant, there is a focus on refining data collection of 
this metric to advance the solvent recovery and recycling program further. 

Special Waste Generated  
(million kilograms)

Recycled Offsite

  Actual    Adjusted

Disposed

  Actual    Adjusted

Non-special Waste Generated  
(million kilograms)

Recycled Offsite

  Actual    Adjusted

Disposed

  Actual    Adjusted

0

1,000

2,000

3,000

4,000

6,000

5,000

7,000

8,000

02 03 04 05 06
20

07
 G

oa
l

0

300

900

600

1,200

1,500

20
07

 G
oa

l

02 03 04 05 06

0

10

40

30

20

50

80

60

70

03 04 05 06

0
10
20
30
40
50
60
70
80

0606050504040303

0

50

200

150

100

250

300

03 04 05 06
0

50

100

150

200

250

300

2006-adj2006-act2005-adj2005-act2004-adj2004-act2003-adj2003-act



e n v i r o nm  e nt ,  h e alth     an  d  saf   e ty 68 Pfizer 2007 Corporate Responsibility Report

Understanding the Impact of Pharmaceuticals 
in the Environment

Pharmaceuticals and their by-products have found their way 
into the environment by way of patient use for as long as 
medicines have been used to treat disease. However, our 
awareness of this issue has increased with the development 
of new analytical technologies that detect minute traces 
of pharmaceuticals and other organic chemicals in the 
environment. 

Patient use of prescription and over-the-counter 
medications is the most significant pathway by which trace 
amounts of pharmaceuticals enter the environment. Because 
people excrete medicines that are not fully metabolized or 
absorbed by the body, and because sewage treatment plants 
are generally not equipped to remove these constituents, 
trace amounts of medicines are present in rivers, streams and 
other surface waters. A small quantity of pharmaceuticals may 
be introduced into the environment when patients dispose 
of unused prescription and OTC medications in landfills and 
sewage systems, but disposal is not believed to be a major 
pathway. 

Several studies to date indicate that the presence of trace 
concentrations of pharmaceuticals in surface water and 
drinking water present no appreciable risk to human health, 
but scientific knowledge on the cumulative or long-term 
impact of these trace levels on both human health and aquatic 
ecosystems is in the earliest stages of development. 

Because Pfizer is committed to adhering to principles of 
responsible environmental stewardship, we are working in 
close cooperation with the scientific community, regulatory 
agencies, patient groups and NGOs to develop and advance 
the body of knowledge related to pharmaceuticals in the 
environment and their potential impacts. For instance, Pfizer 
was an active participant in the pharmaceutical industry’s 
development of the PhATE model, a scientific tool that can 
be used to more realistically estimate the concentration and 
distribution of active pharmaceutical ingredients discharged 
into US surface waters. 

Pfizer also participates in product take-back programs 
in countries that have initiated them. We are committed to 
minimizing the disposal of pharmaceuticals from patients and 
to investigating unused medicine disposal alternatives.

Realizing the Promise of Green Chemistry

Pfizer has been at the forefront of developing and 
manufacturing drugs using environmentally-friendly Green 
Chemistry (GC) practices. By applying GC principles, 
Pfizer has improved the way it produces many products, 
substantially reducing waste, saving money, and winning 
recognition for its environmental efforts. 

For example, Lyrica®, which treats 
neuropathic pain associated with diabetes 
or shingles, is being manufactured using a 
third-generation synthesis of the product 
that eliminates five million gallons of waste 
per year. Similarly, a green chemistry 
modification for the manufacture of Vfend®, 
an antifungal medication, 15 years in the 

making, led to a reduction of 25,000 tons of waste per year.
In order to share knowledge within our organization, 

colleagues meet monthly to produce common education 
materials for chemists and engineers. The first of these 
materials—a guide in the selection of environmentally-friendly 
solvents—has been rolled out to chemists throughout Pfizer’s 
R&D organization and is subsequently used by chemists 
and engineers in the manufacturing organization. Similarly, 
a reagents guide has been developed and is expected to be 
distributed over the next few months. 

Pfizer teams also actively collaborate to promote the 
principles of Green Chemistry through a number of community 
outreach activities, including workshops, conferences and 
curricula for middle school, high school and universities.

Recognized as a Green Chemistry Leader

In 2002, Pfizer received the US Environmental 
Protection Agency Presidential Green Chemistry Award 
for applying Green Chemistry to the manufacturing 
of Zoloft®. Pfizer doubled the product yield and 
significantly reduced EHS impact in the process.

Pfizer’s efforts to enhance the EHS profile of 
Viagra® were honored in 2003 with the receipt of the 
UK Institute of Chemical Engineers (IChemE) “Crystal 
Faraday Award for Green Chemical Technology.” 
Pfizer reduced the amount of organic process wastes 
generated from 4,300 tons per year to only 300 tons 
per year. 

In October 2006, IChemE once again recognized 
Pfizer for Green Chemistry practices for Lyrica® 
and Vfend®. Lyrica® won the top European Green 
Chemistry award—the Excellence in Green Chemistry 
and Engineering Award—and Vfend® was a finalist for 
the Faraday Award.

GREEN CHEMISTRY
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Workplace Safety: Enhancing Strong Safety 
Performance Across the Business 

Attaining workplace safety across a business as diverse 
as Pfizer’s is a challenge. With offices, laboratories, 
manufacturing facilities, warehouses, and other working 
environments, ensuring safety excellence requires the focus 
and attention of the entire business. 

“Workplace safety” includes: 

•	 �Providing a workplace where chemical and physical 
hazards are appropriately managed

•	 �Establishing a culture where all colleagues prioritize safety 
and constantly demonstrate care and safe behavior

•	 �Ensuring the medical well-being of our colleagues in the 
workplace 

•	 �Making certain that our operations are not at risk of an 
accidental chemical release, fire, explosion or any other 
unexpected process upset 

•	 �Safeguarding those in the workplace from adverse 
exposure to chemical hazards and 

•	 �Protecting the safety of our drivers and those who share 
the roads with our drivers. 

Pfizer is committed to ensuring the safety of its colleagues 
and others and promoting a safety culture in all our areas of 
operations.
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Reducing Injuries and Promoting  
a Culture of Safety

Every person who works at or visits a Pfizer site expects to 
leave the work environment unharmed by their activities. This 
simple tenet is the goal of Pfizer’s colleague safety program, 
and underlying this goal are two primary objectives—to 
continuously improve our safety performance and to maintain 
a strong safety culture throughout the company. 

To further improve our safety performance, Pfizer has 
developed and implemented a comprehensive set of safety 
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guidelines that establish baseline performance criteria. 
For example, each Pfizer facility is required to establish 
and implement a safety management system that includes 
workplace risk identification and control, management and 
colleague safety committees, safety training, incident reporting 
and investigation systems, safety procedure implementation 
and documentation, management system review, and 
performance expectations.
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One of our primary injury and illness measures is the Lost Time Injury and Illness  
rate (LTIR), the number of injuries and illnesses (incidents per 100 colleagues) that 
result in one or more lost work days per 100,000 hours worked. From 2003 to  
2006, we reduced our lost time injury and illness rate by 21 percent. However, from 
2005 to 2006 there was an approximate decrease of only 5 percent. We recognize 
our LTIR is above the 2006 pharmaceutical industry average of 0.47. We continue 
to evaluate the reasons behind the rate and in parallel, have implemented several 
programs in 2007 to advance our safety culture. 

Another one of our key metrics to help determine the adequacy of our safety 
programs is the Total Injury Rate (TIR), commonly referred to as the OSHA  
recordable rate. It is expressed as the number of recordable injuries that occur  
per 100 employees per year. We track this information in addition to the LTIR 
because it captures more information on injuries, enabling us to better identify  
and focus on areas in need of improvement. Pfizer successfully reduced its  
TIR by 43 percent from 2003 to 2006, and 20 percent from 2005 to 2006, although 
we still remain above the 2006 pharmaceutical industry average of 1.04. As with  
the LTIR, there are significant efforts underway to bring this rate lower, decreasing 
the OSHA recordables. 
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Fleet Safety

As one of the world’s leaders devoted to healthcare, our  
sales force fleet is among the largest in the world. With 
an estimated fleet of 38,000 vehicles worldwide and and 
estimated 910 million miles traveled last year, driving is 
recognized as a significant risk, and safety continues to  
be a focus for the organization. 

Pfizer’s accident rate (accidents per million miles) is  
close to—but above—the pharmaceutical industry average. 
This is not where we would like it to be and we are  
committed to doing better. Performance improvement 
initiatives include efforts to standardize practices, increase 
driver safety awareness, conduct mandatory motor vehicle 
record reviews, and improve driver training. Safeguarding  
our drivers and those who share the roads with them is 
paramount to our program.

Process Safety

The production of Pfizer’s medicines requires the use of 
complex R&D and manufacturing processes and techniques 
that have certain inherent risks. To address these risks 
and ensure the safety of our communities, colleagues and 
others, Pfizer has a mature and sophisticated process safety 
program designed to maintain safe and environmentally sound 
operations worldwide. This means taking the necessary steps 
to prevent the risk of an accidental chemical release, fire, 
explosion or any other unexpected process upset. 

In addition to full compliance with all laws and regulations, 
we use the EHS Guideline on Process Safety to make sure 
R&D and manufacturing facilities worldwide implement 
programs to protect our colleagues and communities from 
the threat of an accident. Those operations must develop and 
maintain a management system that, at a minimum, addresses 
process and equipment operating practices and controls 
together with site and community emergency preparedness 
and response.

   “Greening Pfizer’s Fleet”—The US fleet is piloting the 2007 Toyota Camry 
Hybrid this year, a vehicle alternative that meets our safety selection criteria and 
considers environmental and economic benefits. 
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Awards and Recognition

Received our third successive Missouri 
Water Environmental Association “Gold Star 
Certificate” for pretreatment achievements  
by our St. Louis R&D facility.

Honored with the National Award from  
the Irish National Safety Organization to our 
Ireland-based manufacturing sites. 

Achieved program recertification for  
the Kalamazoo, Michigan site from the  
Wildlife Habitat Council.

Recognized by the “Labs for the  
21st Century,” a collaborative partnership 
between the US EPA and US DOE, the  
Ann Arbor B520 Renovation Project was  
first in its class for Pfizer.

Earning the first  
Silver-rated award in 
Leadership in Energy  
and Environmental  
Design in Connecticut,  
our Clinical Research  

Unit located in New Haven was also the  
first industry project to receive three (out  
of four) Green Globe certifications.

For more information  
about Pfizer’s Environment, 
Health and Safety Program, 
please visit www.pfizer.com/
responsibility.

www.pfizer.com/responsibility
www.pfizer.com/responsibility
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2006/2007 key Actions

Elected Jeff Kindler as Chairman and CEO.

Elected Constance J. Horner as Lead 
Independent Director.

Strengthened the link between executive 
compensation and Pfizer’s financial 
performance through several actions by the 
Board of Directors.

Initiated face-to-face meetings between 
institutional investors and the Board.

Adopted a new international procedure  
to improve our implementation of the  
US Foreign Corrupt Practices Act and local  
anti-bribery laws.

The Impact of Culture and Values

Improvements in corporate governance alone will not 
generate trust or restore investor confidence. Good corporate 
governance must be rooted in the culture and values of the 
organization and the way we do business every day. Our 
colleagues understand that these values apply to everyone, 
everywhere around the globe.

Our ability to be viewed as a trusted member of society 
begins with the Pfizer Policies on Business Conduct. In 
addition, Pfizer Directors are required to comply with a Code 
of Business Conduct and Ethics designed specifically to cover 
all areas of professional conduct relating to service on our 
Board. These policies and code, as well as others mentioned 
in this section, can be found at www.pfizer.com/corpgov.

Over the last few years, the business community 
has been revamping its corporate governance 
procedures in response to shareholder demands 
for increased transparency. In 1992 we became 
the first major company to form a department 
devoted exclusively to corporate governance. 
We have worked steadily to build a solid 
foundation of leadership in Board effectiveness 
and accountability to shareholders and all 
stakeholders. This year, we took new actions to 
build on that legacy.

www.pfizer.com/corpgov
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Instituting Greater Accountability in Executive 
Compensation       

Executive compensation was a key issue for 
shareholders and other stakeholders and it underwent 
comprehensive changes in 2006 during a time of 
CEO transition. The Board elected Jeff Kindler to the 
position of Chief Executive Officer in July 2006 and 
structured a compensation plan that provides a tight 
link between his future pay and near- and long-term 
value creation for Pfizer shareholders. A significant 
portion of his total compensation is tied directly to 
Pfizer’s shareholder returns. He does not have an 
employment contract, and his retirement benefits 
are based on the same formula as other salaried 
Pfizer employees. In addition to strengthening the 
link among the CEO’s annual incentive pay, financial 
performance and shareholder value, the Board 
refocused 2006 performance-share grants so that 
rewards are determined solely on the basis of relative 
total shareholder return, as compared to other major 
pharmaceutical companies. Pfizer is also now using a 
higher-performing pharmaceutical peer group, as well 
as a Fortune 100 peer group, to compare competitive 
compensation and performance criteria.

Ensuring Board Independence

The Board is comprised of a majority of independent directors, 
and has elected a nonmanagement director to serve in a lead 
capacity. The current Lead Independent Director, Constance J. 
Horner, presides at executive sessions, functions as principal 
liaison on Board-wide issues between the independent 
directors and the Chairman, assures an appropriate agenda 
and flow of information to the Board, and recommends the 
retention of outside advisors and consultants who report 
directly to the Board. If requested by shareholders, the Lead 
Independent Director will be available, as appropriate, for 
consultation and direct communication.

The Board of Directors adopted a formal set of Director 
Qualification Standards, which outline guidelines for director 
independence that either meet or exceed the independence 
requirements of the New York Stock Exchange. Strict 
guidelines for Directors and their immediate families must be 
followed with respect to past employment or affiliation with 
Pfizer or its independent registered public accounting firm.  
All of our Directors are independent, with the exception of our 
Chairman, Jeff Kindler and our Chairman Emeritus, William  
C. Steere, Jr. 

 The Board follows a defined set of Corporate Governance 
Principles and conducts an annual evaluation to assure 
that the guidelines are timely, effective, and best represent 
the Board’s oversight and accountability on behalf of 
shareholders. Each Board committee has a charter outlining 
its responsibilities, and a checklist of oversight responsibilities 
to be covered throughout the year.

As part of the annual nomination process for directors, the 
Corporate Governance Committee reviews the qualifications 
of each director, evaluating skills and talents to assure a 
balance of expertise in various disciplines and perspectives.

Encouraging Shareholder and  
Stakeholder Participation

Pfizer’s Corporate Governance Committee Charter requires 
directors to “maintain an informed status on Company issues 
related to corporate social responsibility and the Company’s 
participation and visibility as a global corporate citizen.” To 
assure effective communication, Pfizer was among the first 
companies to expand communication via the Internet, so 
shareholders and all stakeholders can contact members of the  
Board directly.

Relevant communications are distributed to the Board 
or individual directors, and the Board receives a quarterly 
summary of all shareholder and stakeholder communications. 
This practice serves as an early warning system, so the Board 
can identify and respond to shareholder and stakeholder 
concerns.

Meeting Face-to-Face

Pfizer is the first company to initiate a regular meeting 
between its Board and institutional investors on governance. 
The Board will invite representatives who evaluate governance 
practices and who vote the proxies of the company’s largest 
institutional investors. These representatives will have an 
opportunity to provide comments and perspective on Pfizer’s 
governance policies and practices including executive 
compensation. They own in aggregate approximately  
35 percent of Pfizer’s shares. The initial meeting is planned  
for the fall of 2007.

Pfizer has been in the forefront of corporate governance  
for over two decades. It has taken the lead in the elimination 
of its poison pill; the declassification of the Board, so that  
all directors are elected at each annual meeting; the adoption 
of majority voting policy; and expanded disclosures on 
executive compensation well ahead of new SEC regulations. 
The company was also among the first to use SEC “Plain 
English” rules to make disclosures more understandable to 
investors. 

governance  &  compl i ance
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Complying with All Laws, Committed  
to the Highest Ethical Standards

Pfizer’s Board of Directors established our Corporate 
Compliance Program to support the company’s unyielding 
commitment to high standards of legal and ethical conduct. 
Our corporate ethics and compliance officer and staff provide 
oversight and guidance to ensure compliance with applicable 
laws, regulations and company policies, and foster a positive, 
ethical work environment for all employees. 

Colleagues worldwide also receive the Summary of Pfizer 
Policies on Business Conduct, or the “Blue Book” as it is 
known, and must sign a statement acknowledging that they 
have read it and will abide by it. The Blue Book has been 
translated into 45 languages. 

Our commitment to operate with integrity is supported 
by comprehensive and coordinated processes, policies, 
communications and training, which enable colleagues 
to act lawfully, meet internal expectations and promote 
transparency. Our compliance program cascades from our 
Chief Compliance Officer to Deputy Compliance Officers and 
a network of compliance liaisons at each site worldwide, with 
24-hour toll-free hotlines. For a detailed overview of Pfizer’s 
corporate governance policies, procedures, management 
structure and staff, please visit www.pfizer.com/corpgov. 

Advancing Colleague Understanding: Pfizer Compliance 
Education Center   
The legal environment is becoming more complicated with 
each passing year, so we addressed the need for additional 
colleague education by creating the Pfizer Compliance 
Education Center. The Center offers a series of interactive 
programs, delivered through the web and other available 
means, which are customized to meet individual needs in 
the areas of greater risk. For example, sales representatives 
throughout the United States receive annual training in the 
various healthcare laws and Pfizer policies which affect their 
interactions with healthcare professionals. These programs 
cover topics of corporate compliance, as well as ethical 
and legal responsibility, primarily complementing the many 
programs already in place within the organization. The goal 
is to give colleagues access to compliance information at all 
times and to make sure, to the extent possible, that they are 
appropriately grounded in the key compliance issues that 
affect service to patients and customers

Every year we ask Pfizer colleagues, including the 
company’s senior leadership, to take the Pfizer Integrity 
Pledge and certify that they understand and are abiding by 
the standards described in the “Blue Book”. Online guidance 
and 24-hour support are available to any colleagues with 
questions or concerns in their area of the business.

Preventing Bribery and Corruption
The Foreign Corrupt Practices Act (FCPA), which became US 
law in 1977, contains three key provisions that pertain to our 
business: 

• 	 �An anti-bribery provision, which makes it unlawful to bribe 
foreign government officials directly or indirectly to obtain 
or retain business 

• 	 �The books and records provision, which imposes 
requirements on public companies to maintain accurate 
books and records, and to implement stringent accounting 
and financial controls and 

•	 �The system of internal controls provision, which imposes 
requirements on public companies to implement stringent 
accounting and financial controls.

To continually improve on our ability to adhere to all provisions 
of the FCPA, we implemented, in April 2007, the International 
Anti-Bribery and Anti-Corruption Corporate Procedure. This 
procedure establishes anti-bribery standards and processes 
designed to support compliance with the FCPA, as well as 
local anti-bribery laws. 

Pfizer also developed an implementation platform to  
help local teams train colleagues and adopt local procedures. 
This platform is divided into 12 separate sections, which 
covers such things as third-party transactions and 
consultancy agreements to gifts, hospitality, international 
meeting support and site visits, to educational grants, 
investigator-initiated research grants, charitable contributions 
and political contributions.

To support compliance even further, the company has also 
established the following tools and systems:

• �	 A compliance hotline in 70 countries
• 	 Global compliance liaisons in all markets
• �	 �Training for all colleagues, with materials available  

in 45 languages 
• �	 �Auditing procedures for all sales and marketing programs.

Evaluating Corporate Regulatory Compliance
To maintain and enhance the value of our internal audit 
activities—and to make sure the company is able to identify 
and evaluate any potential gaps in the overall status of 
Pfizer’s compliance systems—the Legal Division brought 
four Regulatory Compliance Audit functions together under 
a single umbrella and redesigned the audit process. The 
new organization, called Corporate Regulatory Compliance, 
identifies audit targets and deploys audit resources based on 
risk analysis, and assesses systems that support compliance. 

The functional audit groups that comprise Corporate 
Regulatory Compliance are Environment, Health and Safety 
Compliance Assurance, Corporate Quality Assurance, 
Research and Development Oversight, and Research Quality 
Assurance.

governance  &  compl i ance
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“�To understand the call for 
thoughtfulness on the subject 
of corporate governance, 
we need only recognize that, 
although the basic function 
of the Board—overseeing 
the company and mediating 
between investors and 
management—remains 
unchanged over recent 
decades, there has been a 
climate change in thinking 
in the environment of the 
boardroom, and a heightened 
awareness of the importance 
of accountability.”

�C o nstanc     e  J .  H o r n e r  

L e a d  i n d e p e n d e nt   D i r e ct  o r
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Awards and Recognition

Rated the top company in our peer group  
by Governance Metrics International, a  
New York-based research firm that provides 
corporate governance ratings for almost 4,000 
public companies worldwide (April 2007). 

governance  &  compl i ance

From left to right:

First row

Dennis A. Ausiello, M.D. 
Physician-in-Chief 
Massachusetts General Hospital

Michael S. Brown, M.D.
Distinguished Chair, Biomedical Sciences,  
Regental Professor, University of Texas  
Southwestern Medical Center

M. Anthony Burns
Chairman Emeritus,  
Ryder System, Inc.

Second row

Robert N. Burt
Retired Chairman and CEO,  
FMC Corporation

W. Don Cornwell
Chairman and CEO,  
Granite Broadcasting Corporation

William H. Gray III
Chairman,  
Amani Group

Third row

William R. Howell
Chairman Emeritus,  
J.C. Penney Company, Inc.

Jeffrey B. Kindler
Chairman of the Board and  
Chief Executive Officer, Pfizer Inc

George A. Lorch
Chairman Emeritus,  
Armstrong Holdings, Inc.

Fourth row

Dana G. Mead, Ph.D. 
Chairman,  
MIT Corporation

William C. Steere, Jr. 
Chairman of the Board Emeritus,  
Pfizer Inc
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Pfizer is committed to responsible Sales and 
Marketing practices that address physician and 
patient needs by providing full and accurate 
information about our medicines. Sales and 
Marketing practices were at the forefront of 
the change process at Pfizer in 2006 and 
2007. Changes that were implemented include 
endorsing and implementing guidelines for 
prescription medicine advertising, committing 
to and rolling out a global code of conduct on 
interactions with healthcare professionals, and 
reducing staff to better align with physician need. 
We reinforce our commitment with ongoing 
training, monitoring and compliance with all 
healthcare ethics, law and regulation. 

2006/2007 key Actions

Ranked Number One overall in the US industry 
in 2007 by physicians and customers for an 
unprecedented 12th consecutive year.

Rolled out a code of conduct on interactions 
with healthcare professionals in 45 languages 
in more than 100 countries.

Implemented guidelines for more beneficial 
prescription medicine advertising.

Launched PfizerPro website, a one-stop 
resource information site for healthcare 
professionals on Pfizer’s products ranging 
from pipeline to post-marketing studies.

sale s and market ing
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Ranking Number One for  
12 Consecutive Years

For an unprecedented 12th consecutive year, physicians 
and customers in 2007 ranked Pfizer’s US sales force 
Number One overall in the industry, according to an 
annual survey conducted by Verispan, a pharmaceutical 
research firm.

Pfizer’s US sales force was named the best by 10 
specialties and by nurse-practitioners and physician’s 
assistants. Categories included quality, familiarity and 
physician specialty. Specialties giving top scores to Pfizer’s 
field force included Urology, Internal Medicine, General 
Practitioners, Cardiology and Orthopedic Surgery. The 
company was among the top three in 15 specialties—the best 
in the industry.

This recognition reflects Pfizer’s commitment to its 
customers and healthcare providers, and to consistently 
deliver against our goal to provide disease and product 
knowledge and support the value of our current medicines 
and newly available therapies.

sale s and market ing

Advancing a Track Record in Training

Our ability to consistently rank Number One is rooted in our 
long track record in professional development throughout 
each sales colleague’s career. We focus our training on 
product knowledge, different diseases, healthcare ethics and 
law, and field leader coaching. A primary objective of our 
sales force is to provide physicians with accurate medical and 
product information, including all available data on benefits 
and risks, so physicians can make more informed treatment 
decisions. All members of the sales force are expected to 
know the medical foundation of diseases and treatments as 
well as the latest research findings on Pfizer and competitors’ 
products. 

Self-study, instructor-led, classroom style and on-the-job 
courses are offered. Specific healthcare law compliance, 
including effective documentation, is a major part of the 
training for every sales colleague and sales manager around 
the world at Pfizer. Colleagues are required to take an online 
training course and pass a test on ethics and compliance 
every year.

Looking for new ways to interact with US 
healthcare professionals, Pfizer set out to totally 
revamp its web-based approach for healthcare 
providers. Pfizer for Professionals (PfizerPro), 
Pfizer’s new one-stop shop for healthcare 
professionals, is an innovative online resource 
that not only communicates to providers about 
inline products and patient education but also 
about the company’s pipeline, post-marketing 
studies and more. 
 
www.pfizerpro.com/content/home.jsp

www.pfizerpro.com/content/home.jsp
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Implementing a Global Marketing  
Code of Conduct

In 2006 we rolled out the Pfizer Global Policy on Interactions 
with Healthcare Professionals throughout Pfizer. This policy 
incorporates common legal and ethical standards from many 
of Pfizer’s major markets, including the US and Europe, 
and applies them to every country in which we operate. 
The policy, written in 45 languages, provides specific 
guidelines on appropriate behavior for Pfizer colleagues who 
have direct contact with physicians and other healthcare 
professionals. It covers such topics as the guidelines for 
Pfizer-hosted educational or promotional meetings, medical 
communications, marketing activities, confidentiality of patient 
data, and use of giveaway items. 

Sales professionals, in particular, are required to complete 
and pass a self-study course on the policy. In Sales, the policy 
was rolled out through a process coordinated by the Sales 
Leadership and Compliance Senior Sales Management which 
was responsible for completion of the training and monitoring.

Restructuring the Sales Force

In 2006, we reduced the size of our sales force in the US by 
20 percent, and management by up to 30 percent, with similar 
cuts in Europe and other parts of the world. The restructuring 
was undertaken to better align Pfizer with physician needs 
and other changes in the marketplace—changing products 
and services, and changing stakeholder expectations—to 
become a better partner with healthcare professionals.

The sales force was reorganized into four operating units 
focused on products, with a fifth focused on customers. 
The sales force became more entrepreneurial, increased 
its speed of decision-making in the field, and coordinated 
better with the Pfizer leadership team. As a result, physicians 
said they felt they had been heard and that their patients 
could be better served. In addition, we improved our internal 
efficiencies.



We believe that responsible consumer advertising educates 
patients and is a critical conversation starter that results 
in life-changing diagnosis and treatment decisions. Data 
supports that consumers value the information provided by 
advertising that alerts them about potential health conditions 
and available treatment options. Not all advertising is relevant 
to all people, but it is of critical interest to those who suffer or 
are at risk for an advertised condition. Importantly, advertising 
motivates patients to seek additional information and to talk 
to their doctors, and it is only through consultation with a 
physician that a treatment can be evaluated and prescribed. 

We recognize that this type of communication reaches a 
broad audience and thus requires a responsible approach. 
To continuously improve the usefulness of this form of 
communication, we embarked on a series of changes over 
the past two years to make sure our prescription medicine 
advertising encourages patients to have appropriate 
conversations with their doctors, helps consumers understand 
the risks and benefits of prescription medicines, and motivates 
people to overcome significant barriers to better health.

united states  

Delivering Beneficial Prescription Medicine Advertising

Implementing New Prescription Medicine Consumer 
Advertising Guidelines

In 2006 we committed to change some of our consumer 
advertising practices in the US by: 

•	 �Educating physicians about our new medicines for 
a minimum of at least six months prior to beginning 
consumer television and print advertising 

•	 �Submitting all new television ads to the FDA for comment  
in advance of airing 

•	 �Increasing advertising efforts behind disease awareness 
and Pfizer Helpful Answers to provide more information  
on access to medicine (see pages 39, 48).

In 2007 we made the following changes:

• �	 �Lipitor® advertising now reinforces the role of alternative 
treatments for high cholesterol, such as exercise and diet, 
and advises patients that physicians may recommend other 
treatment options

• �	 �Print campaigns for Lyrica®, Lipitor®, Zyrtec® and others 
include easy-to-read facts about risks, and all print ads 
include Pfizer Helpful Answers information

• �	 �Our advertising now promotes disease awareness, 
including awareness of heart health, overactive bladder and 
chronic obstructive pulmonary disease (COPD)

• �	 �Our newest Celebrex® commercial, previewed by the FDA, 
provides a broad context of the risk-benefit profiles of 
various prescription pain medications.

europe  

Aligning Customer Excellence

The ACE (Aligning Customer Excellence) Program in Europe, is a Pfizer initiative designed to align Pfizer Europe to  
stakeholder needs and interests in the European healthcare marketplace. It is based on a simple premise: it is no longer 
sufficient to discover, develop and deliver great medicines. We must also help to improve standards of care, support 
knowledgeable consumerism, rebuild physician autonomy to facilitate better health outcomes, focus pricing and access  
on transparency and quality, and protect patient rights, among other endeavors. In practice, this means: 

• �	 �Moving from treating people when they're sick to helping keep people well
• �	 �Re-empowering physicians and patients so costs are not the only factor in determining health decisions 
• �	 �Working with stakeholders to find efficient and effective ways to spend scarce resources more wisely 
• �	 �Validating the value of innovative medicines to society by changing the focus from the cost of medicine to reducing  

the burden of disease.

Through ACE, we have reallocated resources in Europe so we can interact more flexibly with a range of stakeholders  
who provide direct feedback that helps us address their concerns and interests. Patient groups, the public at large, payers, 
government and health officials, and physicians’ and nurses’ groups are all increasingly organized to advise us in  
this capacity.
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We believe that effective public policies can 
help create an environment in which innovative 
medicines are more effectively brought to 
market, and patients are able to receive the 
medicines they need. For this reason, we believe 
it’s our responsibility to engage in public policy 
discussions. This includes issues that affect 
regulatory guidelines, medicine safety, and a 
range of business practices around the world. 
We engage in ways that are transparent and 
consistent with our values.

2006/2007 key Actions

Worked with the Health Coverage Coalition for 
the Uninsured to develop recommendations 
to address the uninsured in the US healthcare 
system. 

Worked around the world to strengthen 
healthcare policies, increase patient access  
to care and protect against counterfeit 
medicines.

Requested US trade associations to disclose 
any portion of our dues used for political 
purposes. 

Expanded the Pfizer Europe Advisory Council, 
which includes a range of stakeholders who 
advise Pfizer on healthcare issues.

Supported proposed legislation with the 
Campaign for Smokefree Air to help make 
Michigan the 30th US state to protect citizens 
from exposure to secondhand smoke.

Supported increased access to medicines  
and safety monitoring in the US through policy 
advocacy.

publ i c  po l i cy
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Contributing to the  
Political Debate

Public policies—on such issues as access 
to medicine, the future of Medicare, illegal 
importation and intellectual property 
protections—have enormous impact on 
our ability to meet patient needs and 
create shareholder value. For this reason 
we actively participate in public policy 
discussions, sharing our knowledge about 
healthcare, global public health, disease 
prevention and health education, and 
contributing ideas about improving efficiency 
and effectiveness.

We strongly believe in contributing to 
public policy activities in ways that are 
appropriate, ethical and transparent.  
This approach is applied globally, wherever 
we engage with governments, private or 
public institutions.

Public Policy in the United States

Different parts of the world face different public policy issues 
based on their healthcare systems, markets and economic 
strengths. 

In the US, for example, we participate in one of the most 
heavily regulated industries, and comply with all federal 
and state lobbying registration and disclosure laws. We 
demonstrate transparency by publicly disclosing on our 
website our corporate political contributions and employee 
Political Action Committee contributions. In addition, we have 
agreed to disclose any portion of our trade association dues 
that are used for political purposes.

To access Pfizer’s Political Action Report, visit www.pfizer.
com/responsibility/lobbying_and_political_contributions.jsp.

publ i c  po l i cy
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Supporting Health Reform 
Pfizer is part of a larger healthcare system in the US. We are 
working along with other companies to help make policy 
reforms that strengthen the current system, improve quality 
and stabilize escalating healthcare costs. Here are some 
primary examples: 

FDA Revitalization Act (FDARA) 
This legislation is an expansion of the reauthorization of the 
Prescription Drug User Fee Act (PDUFA), a law requiring 
the industry to pay fees to the FDA in return for predictable 
regulatory review times and processes. With this special 
funding, the FDA has been able to double its review staff and 
bring median review times for new drug applications down by 
about half—to allow for a 10-month review cycle (six months 
for priority applications). User fees were first established in 
1992, then re-enacted every five years. 

User fees make up 42.5 percent of the FDA’s Center 
for Drug Evaluation and Research budget—with Congress 
appropriating $298 million and the FDA collecting $220 million 
from industry. The user fee system has been criticized for two 
reasons: the potential or perceived impact of user fees on the 
FDA’s impartiality, and the fact that the fees are earmarked for 
new drug application reviews rather than for general activities 
or post-marketing safety work. FDARA, however, also 
includes provisions for drug safety legislation and pediatrics, 
specifically the Best Pharmaceuticals for Children Act and the 
Pediatric Research Improvement Act. 

Based on recent negotiations with the pharmaceutical 
industry, Congress will increase user fees for new drug 
applications, to keep drug review targets at 10 months. The 
FDA can use a substantial part of the fees for post-marketing 
drug safety and pharmacovigilance efforts, as well as research 
on new drug safety tools. This is the most comprehensive 
reform of the FDA in the past decade and Pfizer is actively 
supportive of this important legislation. 

Medicare
In December 2003, the US Congress passed, and President 
George W. Bush signed into law, the Medicare Modernization 
Act (MMA) which, for the first time, provided prescription 
drug coverage for American seniors and people with 
disabilities, called Medicare Part D. Pfizer applauds the 
Federal government for recognizing that a healthier society is 
achievable by addressing disease and sickness prevention. 

Medicare Part D is a significant step towards ensuring that 
the country’s senior and disabled patient populations have 
affordable access to the medicines they need to live longer 
healthy rather than live longer sick. Without medicine, they pay 
more for hospitalizations and end-stage disease treatment. 

There is considerable evidence that the program is working 
even better than initially expected, by giving Medicare 
recipients access to innovative medications at reasonable 
prices. Recent estimates show that beneficiaries will save an 
average of $1,200 a year, while millions of low-income and 
seriously ill patients will each save thousands more. One of 
the reasons for this success is competition. The different 
plans offered by different insurance companies compete on 
premiums and on access to the best, most-commonly-used 
medicines.

With this successful implementation, Pfizer continues to 
support the roll-out of the Part D benefit. Over 90 percent of 
America’s senior citizens and younger people with disabilities 
now have prescription drug coverage due to the new Medicare 
prescription drug program. We partner with both government 
and community groups to provide education and assistance 
and help improve access to medicines for seniors. 

Drug Importation 
Prescription drug importation occurs when foreign pharmacies 
and traders ship medicines, which may or may not be 
approved for use in other countries, into the US for sale to 
American consumers. Over the past several years, there have 
been a number of legislative proposals to amend current 
health and safety laws so distributors can import prescription 
medicines from other countries into the US, or allow 
individuals to purchase medications directly from pharmacies 
in other countries. Although importation may sound appealing, 
it presents real risks to patients and there is no guarantee that 
the imported pharmaceuticals would be safe. Federal law on 
prescription drug imports reflects well-documented concerns 
about the safety of imported medicines, and the risk that many 
of these drugs will be unapproved, adulterated, contaminated, 
or counterfeit (see page 56 for more on counterfeit medicines). 
Many drugs that consumers believe are coming from 
Canadian pharmacies actually come from other countries, 
where the supply chain may not be secure. If the US 
government were to allow large-scale, systematic importation, 
several federal agencies believe that safety problems would 
only get worse.

Importation not only creates safety risks, it does so 
without any guarantee of meaningful off-setting cost savings. 
It also threatens innovation and the future development of 
new medicines. Because foreign governments mandate 
discounted drug prices, the US market bears more of the 
costs of biomedical research. If markets are unwilling to pay 
for innovation, the flow of new, innovative medicines will 
be affected. To help solve this problem, Pfizer is working 
hard to find long-term, sustainable solutions to improve the 
affordability of medicines in the US without requiring patients 
to incur safety risks from importation.
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Working to Expand Health Insurance Coverage          

The problem of the uninsured plagues the American 
healthcare system, with approximately 47 million 
Americans lacking health coverage. Progress on 
the issue, however, has been stymied by the vastly 
different approaches of various stakeholders. But now 
there is a change.

For the past two years, Pfizer has participated in a 
diverse coalition of 16 groups including healthcare 
providers, trade associations and activist groups 
determined to rethink the issue and lay out a path for 
progress. Together the groups developed consensus 
recommendations for covering a significant number 
of the uninsured and formed the Health Coverage 
Coalition for the Uninsured (HCCU) to move these 
recommendations forward. On January 18, 2007, the 
Coalition released an agreement which all the parties 
endorsed. 

The HCCU agreed to certain key principles: 

1	� Making coverage available to those who could  
least afford it 

2 	 Relying upon incentives and voluntary approaches 
3 �	� Building on the employer-based system and  

not weakening incentives for employers to provide 
coverage 

4 	�� Using a combination of public and private 
approaches to expand coverage 

5 	� Recognizing the budget challenge facing most 
states and 

6 �	� Recognizing the importance of consumer outreach 
and education on health coverage options.

The HCCU’s recommendations advocate coverage  
expansion for the uninsured occurring in two phases.  
In Phase I, the focus would be on children. In Phase 
II, the key recommendations are to eliminate family 
status as an eligibility requirement, and to give 
states an option to expand coverage to all adults 
with incomes under the federal poverty level. In both 
phases, the recommendations represent a balance of 
public- and private-sector options. 

We are also working with the Coalition to Advance 
Health Reform.

Supporting Legislation for Smokefree Air
Pfizer supports legislation to eliminate the hazards of 
secondhand smoke from the workplace, and other public 
places. We joined the Campaign for Smokefree Air (CSA),  
a grassroots coalition, to advance this cause for prevention 
and wellness. 

Our partnership with the CSA aims to help make Michigan 
the 30th state to protect its workers from deadly exposure 
to secondhand smoke. As a member of the CSA’s Steering 
Committee, we are also the first and only pharmaceutical 
company actively participating in this effort.

Secondhand smoke causes severe health repercussions. 
Michigan absorbs approximately $3.4 billion a year in related 
productivity losses and spends, through Medicaid, $1.04 
billion to cover health costs associated with smoking. These 
are some of the reasons why 63 percent of Michigan’s 
registered voters support a new state law to ensure smokefree 
workplaces, restaurants and bars. With such support, CSA 
is aggressively pushing for the passage of Senate Bills 109 
and 110 and House Bill 4163 to secure these smokefree 
environments. 

Partners in the 60-member CSA, along with Pfizer, include 
the American Cancer Society, the American Heart Association, 
the American Lung Association of Michigan, the Michigan 
State Medical Society, the Michigan Health and Hospital 
Association, among other medical provider organizations and 
health advocacy groups.
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Strengthening Intellectual Property Protection
We believe that appropriate incentives for biomedical 
innovation fuel the discovery and development of new cures 
and treatments. That’s what the track record shows. 

The research-based pharmaceutical industry depends 
on patent rights because they provide needed incentives 
to make expensive, high-risk investments in biomedical 
discovery and development. This is where new medicines 
come from. It costs on average about $800 million to discover, 
develop and manufacture one approved medicine before it 
enters the market, with no guarantee of success. Patents 
guarantee a limited period of exclusive marketing rights for 
approved medicines in order to earn a fair return on such a 
large investment. In short, patent protection is the only proven 
system of bringing new medicines to society in a timely 
manner. 

This is why we are helping emerging markets strengthen 
their regulatory systems, including intellectual property rights 
protection. We believe that strong patent laws, when balanced 
with reasonable times of exclusive marketing rights, lead to 
more medicines and, ultimately, less disease. 

There is a view that patent rights limit access to medicines 
because they prohibit the unauthorized manufacture and 
sale of a patented medicine. We disagree that patents are a 
primary cause of limited access to medicines. The fact is,  
90 percent of the World Health Organization’s List of Essential 
Medicines are no longer patented and still do not reach 
the people who need them. Further, these medicines were 
originally discovered and developed by private industry.  
As noted in this report, we’re working actively to form public-
private partnerships to improve access to medicines around 
the world.

Right to Privacy for Patient Information and Physicians
The right to privacy is fundamental, but it’s being challenged 
as our society becomes more reliant on electronic forms of 
communication and information technology.

That’s why electronic prescribing, when physicians use 
electronic methods to send prescriptions to pharmacies and 
hospitals, is being scrutinized so carefully. We believe that 
electronic prescribing, done with proper safeguards, is an 
increasingly valuable and important tool for protecting patient 
safety, enhancing patient treatment and improving overall 
efficiency. We believe the following guidelines should apply:

• �	 �Patient and physician needs should drive the design of  
e-prescribing tools that will be used at the point of care.  
A market-driven approach will best assure the adoption of 
systems aligned with the provision of quality care.

• �	 �E-prescribing should be provided through a neutral and 
open platform and conform to prevailing quality and 
technical standards. It should not be designed to advance 
the commercial interest of any particular participant to the 
potential detriment of patient care.

• 	 Patient privacy must be protected.
• �	 �All messages transmitted to physicians and their staffs 

through e-prescribing systems must be sourced, accurate, 
and fact-based.

• �	 �E-prescribing technologies should support greater access 
to data for better clinical decision-making, including alerts 
to adverse events and access to formulary information. 
Such information should not be selectively or competitively 
pushed to the physician, and the distribution of such 
information must not diminish the patient’s right to appeal.

• �	 �E-prescribing must not subvert the protections offered to 
patients in other areas of Medicare.
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Public Policy in Europe

New Approaches to Healthcare 
In Europe we are changing how we embed the needs of our 
stakeholders into the value Pfizer provides them—not only 
through medical and scientific value, but by also integrating 
social value. 

In practical terms, we are achieving this by changing how 
we communicate and partner with our stakeholders, which, 
in turn, affects how we operate. We call this “customer 
facing.” For a description of how we implement this in Sales 
and Marketing through ACE (Aligning Customer Excellence), 
please see page 84.

Our transformation is supported by hiring a far more 
diverse colleague base that comes from the array of social 
interests in healthcare: patients, pharmacists, payers, 
government decision-makers, policymakers, economists 
and NGOs. By allocating our resources to hiring people with 
these backgrounds, we are embedding the thinking, culture 
and needs of the groups from which they come. Below, and 
elsewhere in this report, are some results of our Stakeholder 
Model approach (see pages 10-11):

Pfizer Europe Advisory Council 
Pfizer Europe expanded the Europe Advisory Council, which 
meets regularly with our management on commercial goals.  
To better serve patients, we included diverse social and 
economic interests, in addition to the medical and scientific 
interests, associated with particular medicines. For example, 
for Champix®, our smoking cessation medicine, we included 
diverse experts from international organizations, Ministries 
of Health, patients, trade unions and others, in addition 
to medical and scientific experts. Our understanding of 
how Champix® would serve patients better was enhanced, 
shifting us from an insular approach to a stakeholder-focused 
approach. 

Healthy Ageing 
Pfizer Europe has established a “Healthy Ageing” Platform to 
guide “partnering and communicating differently” that aligns 
with the public’s acknowledged desire for staying well. Active 
work with the EU Commission on a Resolution of “Active and 
Healthy Ageing” resulted in a partnership toward Healthcare 
Systems Reform programs. For example:

•	 �The Luxembourg Sustainable Health Financing Studies—
The Cox Report (named for former President of the  
EU Parliament, Pat Cox)—have been received by the EU 
Health Commission 

•	 �The Alliance for Health and The Future works in the EU 
to facilitate reforms on Health as an Investment to keep 
people as productive members of society.
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Awards and Recognition

A Pfizer Germany colleague was awarded  
the Patient Rights Award 2007 by PMI, 
publisher of several pharmaceutical 
periodicals, for outstanding work with patient 
groups to strengthen patient participation  
and patients’ rights.
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Public Policy Around the World

We are working hard to address public policy challenges 
and opportunities around the world. In partnering with 
governments, communities and many other stakeholders 
we’re committed to working towards policies and programs 
that will help to bring more medicines to more patients  
more quickly.

Israel  
Educating for Intellectual Property Rights 

In recent years, knowledge-based industries, including 
the innovative pharmaceutical and biotechnology 
sectors, have grown in Israel. However, a relatively 
lax environment on enforcing intellectual property 
rights (IPR) has had a dampening effect on overseas 
investment in Israeli companies. 

To raise awareness of this issue, the Business Ethics 
Center of Jerusalem and Pfizer Israel initiated the 
“Educating for Intellectual Property Rights” program, in 
partnership with the Government of Israel and the US 
Embassy in Tel Aviv. 

 In February 2004, the program was introduced into 
Israeli high schools, and now, over 1,000 teachers have 
received it. The program has been produced in Hebrew, 
Arabic and English, and several hundred lead teachers 
have undergone special teacher-training courses.

The IPR program includes a comprehensive teacher’s 
guide covering the different forms of intellectual 
property, such as patent, copyright, design, reputation 
and trademarks; and also discusses cyberspace and 
intellectual property rights. 

The guide also suggests activities to engage 
students, such as discussing ethical dilemmas relating 
to examples of common abuse of IPR, and reading 
passages about famous inventors that underscore the 
importance of patenting discoveries. 

Thailand  

Protecting Patients from Counterfeit 
Medicines 

Pfizer Thailand has been working with government 
departments, local enforcement agencies and other 
stakeholders to raise awareness and strengthen 
collaboration in actions against counterfeit medicines. 
A recent anti-counterfeiting workshop attracted strong 
attendance and media interest, and helped facilitate 
improved communication and commitments to address 
the dangers of counterfeit medicines. The protection 
of consumers from counterfeit medicines and the 
provision of access to quality medicines is critical and 
Pfizer Thailand is working hard with key stakeholders 
to enhance coordination and successful action on this 
important issue.
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South Africa  

Reducing Health Disparities Through 
Social Health Insurance 

This program is a partnership between the South 
African government, the pharmaceutical industry and 
the medical scheme (insurance) industry to address the 
health disparities in the country. The goal of the program 
is to increase the number of people in private medical 
schemes, thereby giving them access to newer health 
technologies and products at lower prices. In addition, 
this program aims to significantly reduce the burden on 
the under-resourced public healthcare system.  
The establishment of medical schemes for low-income 
beneficiaries is considered to be a significant step 
towards the achievement of Social Health Insurance 
in South Africa. Medical schemes will charge lower 
premiums and, in turn, the pharmaceutical industry will 
subsidize drug prices. The subsidy will be refunded  
to the medical scheme to allow the scheme to reimburse 
newer, better medicines for low-income patients.  
A low-income medical scheme proposal has moved to 
Cabinet, as recommended by industry, but is not yet 
approved.

Kenya  
Fighting Counterfeits to Protect Patients 

Pfizer has been working closely with the Kenya 
Association of the Pharmaceutical Industry (KAPI) to 
counter the illegal trade of pharmaceuticals, mostly 
counterfeit products, which were mainly hidden under 
the guise of parallel imports. Through our efforts, 
regulators have established strict regulations on the 
parallel importation of pharmaceuticals. This effort has 
had a positive impact on patients since the influx of 
counterfeits has been contained to some extent.
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republic of Korea 

Partnering in Research and Development 

We recently announced enhancements to our 
research and development activities in South Korea, 
in partnerships with the Korean Ministry of Health and 
Welfare and the Korean Research Institute of Bioscience 
and Biotechnology. The latest of many valuable Pfizer 
collaborations throughout Asia, these commitments 
include a range of initiatives with government, 
academic and biomedical institutions, and medical 
centers, in Korea, in the common pursuit of helping 
Koreans lead longer, healthier and happier lives. Our 
commitments mark the single largest foreign research 
and development investment attracted by Korea.

Australia 

Contributing and Consulting on  
PBS Reforms 

The Australian government has recently introduced 
important reforms to its Pharmaceutical Benefits 
Scheme (PBS) which provides medicines to all 
Australians. The reforms were designed to give 
Australians continued access to new and innovative 
medicines while ensuring the PBS remains sustainable 
into the future. Pfizer Australia, through the industry 
body Medicines Australia, worked together with the 
government and other stakeholders in developing the 
reforms and in consulting with patients. The Health 
Minister noted this contribution in Parliament when 
he stated: “I would like to thank the industry for their 
constructive work with the Government through periods 
of consultation and negotiation.”

Japan 

Supporting Positive Regulatory Reform 

Pfizer is supporting Japan’s Pharmaceutical and Medical 
Devices Agency (PMDA) in its stated goal to address 
and improve the approval time for medicines in Japan.  
It is important that the PMDA be a world-class regulatory 
agency and Pfizer Japan, together with industry, is 
working with partners in government, providing 
technical support, raising awareness in connection 
with resourcing, and contributing to performance goal 
setting. These measures will help to bring more new 
medicines to Japanese patients more quickly.

Egypt  
Bringing Innovation to Patients Faster 

Pfizer has been working closely with the newly 
appointed Health Minister of Egypt to support his 
regulatory reform efforts. Pfizer was a member of the 
Minister’s committee which was formed to provide 
recommendations to ensure the transparency of the 
regulatory system. As a result, he issued a Ministerial 
Decree in 2006 designed to facilitate fast registration  
of innovative medicines and bring new products to 
market more quickly. As a result of his appointment  
and other trends, healthcare reform has become a  
top government priority.
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In our view, “sustainability” in the 
pharmaceutical sector goes beyond a full 
pipeline, good supply chain management  
and environmental renewal. At Pfizer, we ask: 
“How can we help meet the health needs  
of people today, without compromising our 
ability to meet the health needs of people 
tomorrow?”

We believe the most workable answer lies in our dual 
approach:

•	 Sustainable enterprise—investing in the business 
•	 �Sustainable development—investing in the community.

Sustainable enterprise includes establishing research 
partnership agreements, local manufacturing capabilities, and 
R&D centers to discover and develop new medicines.  
It also means supporting intellectual property rights so we and 
other innovators can help meet the health needs of people 
tomorrow. 

Sustainable development includes working with local 
government to understand their health priorities and then 
forming partnerships to meet those needs by improving 
disease awareness, providing needed treatment and building 
healthcare capacity. 

Pfizer China is a good example of how our approach to 
sustainability works. After entering the market in 1984, we now 
have a presence in more than 50 cities, with 2,100 employees. 
We have introduced over 40 medicines to China and have 
four state-of-the-art manufacturing facilities in Dalian, Suzhou 
and Wuxi. In 2005 we opened an R&D center in Shanghai, 
and today we have public health programs in six disease 
areas ranging from HIV/AIDS to hypertension. In 2006, Pfizer 
China was ranked by Forbes magazine as one of the most 
philanthropic multinational companies. Following are examples 
of how Pfizer China exemplifies sustainability. 

Pfizer’s Approach to Sustainability: A Case Study in China

“�The close partnership between  
Pfizer and our city has truly blossomed 
in the past decade. Over this period, 
our partnership has contributed both 
to Shanghai’s development and to the 
health of our citizens. Looking ahead,  
we see our association growing  
stronger and deeper.”

— Han Zheng, Mayor of Shanghai
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Sustainable Development:  
Investing in the Community

HIV/AIDS  Pfizer China has responded to the AIDS epidemic 
in China by committing itself to a slate of HIV/AIDS initiatives, 
from training healthcare professionals to promoting increased 
awareness and education about HIV/AIDS prevention and 
treatment programs. Pfizer also became the first multinational 
pharmaceutical company in China to issue an HIV/AIDS 
Workplace Policy that ensures a work environment free from 
harassment and discrimination for employees living with HIV/
AIDS.

Hypertension  In November 2006, Pfizer began working with 
Shanghai’s Center for Disease Prevention and Control to help 
manage and reverse hypertension and related cardiovascular 
risk factors. Cardiovascular disease is the leading cause of 
death and disease burden in urban centers in China. The 
goal is to fully utilize the resources and infrastructure of local 
hospitals to improve diagnosis and disease management, 
as well as provide education and training to improve skills at 
selected hospitals. 

Stress Management  In March 2006, Pfizer China and Song 
Jiang University Town launched a joint effort called the Mental 
Health and Stress Management Training Project. The project 
is designed to raise awareness about mental disorders among 
university faculty, so they can help recognize and prevent 
such disorders among their students. The project also offers 
free psychological counseling to the tens of thousands of 
students at the eight colleges within the university. 

Smoking Cessation  China, with approximately 350 million 
smokers, produces and consumes more cigarettes than any 
other country in the world. Pfizer China hopes to challenge 
this trend by conducting a series of community awareness 
and education programs, including a three-year smoking 
cessation initiative at Peking University called “Staying Away 
from Tobacco for a Healthy Life.” 

Cataracts  Cataracts are one of the leading causes of 
blindness in China. Pfizer provides support to Lifeline Express, 
a unique traveling eye hospital train that has provided more 
than 60,000 free operations to cataract patients in frontier 
and poverty-stricken areas. In 2003, Pfizer China donated 
nearly 1,100 artificial lenses to help more than 1,300 cataract 
patients regain their sight. Pfizer China also helped Lifeline 
Express host academic exchanges in rural China, to train local 
ophthalmologists and to bring local doctors to Hong Kong 
and Guangdong for formal training. 

Sustainable Enterprise:  
Investing in the Business

Manufacturing  Pfizer Suzhou, our animal health products 
facility, is expanding to become an advanced, large-scale, 
international manufacturing and distribution center. It employs 
advanced manufacturing equipment and testing technology 
to produce a variety of veterinary and agricultural antibiotic 
formulations. When complete, manufacturing capacity will 
increase from 800 to 7,000 tons, and products manufactured 
in Suzhou will be exported to 55 countries around the world. 

Research & Development  In 2005, Pfizer opened a state-of-
the-art Research and Development Center in Shanghai. The 
Center provides drug development support capabilities and 
biometric expertise to China and the Asian region. The Center 
supports study design, data management and statistical 
analysis for global clinical trials, while also training local 
Pfizer colleagues in internationally-recognized Good Clinical 
Practice standards. 

Supply Chain Responsibility  Pfizer sources a number  
of raw materials and active pharmaceutical ingredients  
from suppliers in China, and this business is growing.  
To assure responsible practices with regard to safety and  
the environment, we have an active supplier review program.  
In 2006, reviews were done at 22 supplier facilities in China. 
Reviews involve onsite visits by Pfizer environmental and 
safety experts, typically for two days. In addition, Pfizer has 
provided training and coaching to key suppliers regarding 
environment and safety management. Efforts included  
a five-day training program, in November 2006, given to  
30 managers and engineers from six suppliers on industrial 
hygiene and process safety. 

Anti-Counterfeiting  In March 2007, Pfizer launched a new 
anti-counterfeiting color-changing logo for Viagra® in China 
on Consumer Rights Protection Day, with plans to replace 
the current laser anti-counterfeiting label globally. This effort 
reflects Pfizer’s commitment to patient safety through the 
application of new technologies. 

Working with Government  In October 2006, the Mayor of 
Shanghai, Han Zheng, reaffirmed the city’s strong partnership 
with Pfizer during the first Pfizer Board of Directors meeting 
held in Shanghai. “The close partnership between Pfizer and 
our city has truly blossomed in the past decade,” the Mayor 
said. “Over this period our partnership has contributed both 
to Shanghai’s development and to the health of our citizens. 
Looking ahead, we see our association growing stronger and 
deeper.”
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Making Pfizer a great place to work is a key 
strategic priority in 2007. Engaged employees 
are essential to discovering and developing 
new medicines, and serving the needs of all 
our stakeholders. They are essential to our 
success. That’s why we’re developing a company 
culture that drives business performance and 
innovation through a broad diversity of talent and 
views—where colleagues build their careers, are 
empowered to make decisions, have an impact, 
and are rewarded for achieving business results. 

2006/2007 key Actions

Managed significant organizational changes 
with transparency and emphasis on affected 
colleagues.

Developed a strategic plan endorsed  
by the Board of Directors to expand Pfizer’s 
global diversity and inclusion.

Expanded Pfizer’s employee health-
improvement program, which is based  
on prevention, early diagnosis and  
timely treatment.

Expanded CEO and senior management 
engagement with colleagues, including a 
global CEO-Colleague Advisory Committee  
to improve the flow of ideas.

Eliminated dozens of management  
committees to push decision-making down 
into the organization. 
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Developing Talent and Employee Engagement

Meaningful work, an inclusive environment and effective 
leadership—these are some of the primary drivers of 
“colleague engagement,” the commitment of employees to 
give their best efforts, stay with Pfizer and say they are proud 
to do so. 

We assessed colleague engagement within certain 
divisions in 2006 and identified a number of key challenges 
and opportunities.

These included the need for:

• �	 �Regular, clear and more direct communications during  
a time of change

• 	 Support from managers through change
• �	 Focus on retaining and developing committed employees 
• �	 Performance-based incentives and career development.

We addressed some of these challenges quickly with new 
solutions. Other challenges we addressed by building on 
established programs as described throughout this section. 
In late 2007, we will begin an annual all-colleague survey of 
colleague engagement using the Gallup® survey to assess our 
progress going forward.

Managing Pfizer’s Transformation 
Pfizer currently has 89,000 employees worldwide. In late  
2006 and early 2007, the company committed to reducing  
its workforce by approximately 10 percent of Pfizer’s 
worldwide employee base in line with evolving changes in  
the marketplace. 

Planning for Pfizer’s transformation began in early 2005 
with teams of colleagues in each division analyzing issues 
and priorities. As the pace increased in 2006 the challenges 
of leading change were met through a robust set of strategies 
including senior-level communications, colleague focus 
groups, and providing managers and colleagues with useful 
tools to help them deal with the unprecedented pace of 
change across the company. During this period, we launched 
several initiatives focused on strengthening supervisors’ 
skills in leading change, colleague retention and building 
colleague resilience. 

Leadership Education and Development 
Pfizer invests in the development of programs to educate 
and prepare those who supervise others, ensuring a pipeline 
of “ready now” leaders. The company provides core, 
common and critical leadership development resources for 
Pfizer leaders with a focus on behaviors such as sustaining 
performance, creating an inclusive environment, encouraging 
open discussion and debate, managing change, developing 
people, and aligning across Pfizer. Programs are based on a 
three-pronged development strategy that includes coaching, 
on-the-job experiences, and various learning opportunities. 
Between 2004 and 2006, 2,290 managers across the business 
graduated from these programs.

Divisional and Location Education and Training 
Most of the education and training at Pfizer is conducted 
at the business level, where specific quality, technical and 
research skills are required. For example, our global R&D 
organization conducted more than 50,000 instructor-led 
training classes and nearly 200,000 self-study events during 
2006. 

Another example is Pfizer’s partnership with the University 
of Michigan, where 160 high-potential R&D colleagues 
received executive leadership education in 2006. This program 
complemented a broad curriculum of personal, manager and 
leadership development offered at Pfizer R&D locations. 

Right First Time Training                                                     

More than 14,000 colleagues have received basic 
training taught by 1,000 trained colleagues to support 
a range of activities associated with “Right First 
Time”(RFT)—a multi-faceted initiative based on the 
philosophy that “good enough is not good enough.” 
Through RFT, tremendous value can be captured in 
improving work processes, primarily in manufacturing 
and supply chain, but also throughout the organization. 
RFT uses a number of tools, including the statistical 
techniques of Six Sigma methodology and Lean 
principles, which provide a systematic approach to 
identifying and eliminating waste through continuous 
improvement. Through these techniques we gain an in-
depth understanding of how a process works, how and 
where it can be improved, and how to make necessary 
changes. 
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Diversity and Inclusion is another key pillar of colleague 
engagement. Over the past few years, we have made 
improved progress in attracting diverse talent to the 
company—particularly at entry levels across our divisions. 
In addition to attracting diverse colleagues, time and effort 
is being focused on their development and engagement so 
talented colleagues advance to senior levels. The “traditional 
Pfizer mindset” or success profile is being expanded as well. 
This means certain jobs don’t have to be done by those who 
have always done them in the past. We are creating the type 
of environment in which all types of colleagues feel welcome 
and their ideas and contributions are valued.

In 2006, Pfizer’s Board of Directors endorsed a 
comprehensive strategic plan to expand the company’s 
culture of diversity and inclusion globally. This strategy is 
designed to attract, retain and develop the highest caliber 
talent in the world by creating and nurturing an environment 
that respects diversity and where all employees feel valued, 
respected and engaged. The plan revolves around the 
following platforms:

Leader Education and Accountability 

We will produce informed and engaged Pfizer leaders around 
the world who actively drive Diversity & Inclusion (D&I) 
progress and plans in their organizations. These leaders will 
ultimately be responsible for delivering specific agreed-upon 
results. 

Senior leader Engagement and Education is a key tenet of 
the Pfizer Diversity & Inclusion strategic framework. In 2006, 
the Worldwide D&I Office (WDIO) began development of a 
curriculum for Pfizer’s top senior business leaders—focusing 
on the critical role they play in creating and supporting an 
inclusive environment that optimizes individual and team 
performance across the entire organization. These senior 
leaders will be expected to embrace new behaviors, shape 
attitudes, and communicate messages that will help transform 
Pfizer’s organizational culture.

Pfizer business leaders are each committing the necessary 
resources to support and successfully implement their D&I 
plans. Each business unit has identified representatives on 
the D&I Worldwide Leadership Committee (WLC). This group 
meets regularly to provide executive level oversight, influence 
and governance for the company’s D&I strategic framework; 
serves an advisory body to the Pfizer Executive Leadership 
Team and the Worldwide Diversity & Inclusion Office; and 
works in collaboration with the Pfizer Board as appropriate. 
Divisions are also each identifying D&I Business Leads—
individuals charged with partnering with leaders and the WDIO 
to drive D&I plans throughout their organizations. 

Striving for Enterprise-Wide Diversity and Inclusion

Pfizer’s senior leader D&I Engagement and Education 
process launched in 2007 with the 	 introduction of  
a Leading Diversity and Inclusion (LDI) curriculum.  
To date, over 500 of Pfizer’s top leaders have 
completed the first phase of this process with another 
200 scheduled to participate in 2007. Feedback has 
been positive on those sessions already held in the 
US, Europe and Japan. The LDI process involves 
two separate LDI Education Days delivered two to 
three months apart. Leaders will use the interim time 
between these two sessions to apply what they have 
learned to develop D&I action plans for their own 
organizations.

Human Resources Processes 

We will review and examine select HR practices and 
processes to ensure that neither bias nor blocks to progress 
on inclusion exist and to create progress on inclusion and 
the creation of an environment which is perceived as fair, 
unbiased and welcoming. 

We are in the process of analyzing, identifying and addressing 
high-impact areas of opportunity across Pfizer, such as 
performance management, talent planning, compensation, 
and other processes that can be enhanced to create and 
support an inclusive environment.

One process currently being evaluated for efficacy is our 
Open Door policy, which permits any colleague to present 
ideas, concerns, questions, problems, or suggestions directly 
to any level of leadership within the Company, without fear of 
retaliation.

Business Maximization and Growth 

Pfizer’s D&I Worldwide Leadership Committee will work 
with business leaders to identify and lead efforts that 
demonstrate the business value of creating a diverse and 
inclusive environment. We will seek to partner with key 
external organizations to share our D&I vision, enhance Pfizer’s 
reputation and support our business goals. 

Our success demands that our business units reflect the 
widest variety of perspectives to respond to the accelerated 
changes in the marketplace and the needs of the diverse 
customers and patients we serve. The D&I Worldwide 
Leadership Committee will work to utilize the D&I process to 
support Pfizer’s business success.

Our external focus on D&I also applies to our suppliers, 
business partners, communities, and key external 
organizations to help drive our business results and share  
our commitment and progress in the D&I process.
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Diversity and Inclusion Initiatives  
for Specific Groups or Communities

We have programs and initiatives for specific groups or 
communities who have been historically underrepresented  
in the US.

Some examples include: 

Advancing the Goals of the Latino Community

In October 2006, 120 Latino leaders from the United 
States and Puerto Rico met for an all-day conference, 
at New York headquarters, to explore such topics 
as recruitment, retention and advancement of Latino 
colleagues, the challenges and opportunities of 
targeting Latinos as a market, and Pfizer’s record of 
philanthropy in the Latino community. 

Promoting Women in Leadership

As part of its global women’s strategy, Pfizer continues 
to sponsor leadership development events for women 
around the globe, such as the Simmons Leadership 
Conference in the US and the Global Summit of 
Women, held in Berlin in 2007. Hundreds of Pfizer’s 
top women leaders participated in these sessions 
and Pfizer-specific events held in conjunction with the 
conferences. Plans are underway to bring together 
Pfizer’s top women leaders for a Pfizer Women’s 
Summit in 2008.

Partnering with the GLBT Community 

The Human Rights Campaign (HRC) has recognized 
Pfizer’s internal and external efforts affecting the 
gay, lesbian, bisexual and transgender (GLBT) 
community. Pfizer scored a perfect 100 on HRC’s 
Corporate Equality Index, an evaluation of how 
corporations treat their GLBT employees, consumers 
and investors. This marks the fourth consecutive 
year in which Pfizer has made the list, and the third 
consecutive year Pfizer attained a perfect score.

Supporting Employees with Disabilities

Pfizer has been an active supporter of the rights of 
disabled people for decades, for both business and 
social reasons. We were recently honored by the 
National Business Disability Council for our 25 years  
of active service.

We believe the workplace is an important 
environment in which to both tap into the talents of 
people with disabilities as well as build their skills.  
In the US, we do much more than simply comply with 
the mandates of the Americans with Disabilities Act. 
For example:

•	 �We rebuilt an entire lab to lower workstations, so 
scientists in wheelchairs are able to do the research 
they love without compromise.

•	 �We have physical therapy centers at several of our 
facilities because muscular-skeletal problems are 
the most common workplace disability. We conduct 
ergonomic assessments, so workstations can be 
reconfigured to offset repetitive stress.

•	 �In 2006 we created the Disability Networking Group, 
which promotes professional opportunities for Pfizer 
colleagues, and those interested in becoming Pfizer 
colleagues, who have physical, developmental, and/
or other disabilities.

Establishing HIV/AIDS Workplace Policy

Pfizer is committed to its global policies on  
HIV/AIDS (established in November 2004) and the 
implementation of related programs. While specific 
programs may be site-based, to address local 
conditions, the overarching policy on HIV/AIDS applies 
to all employees of the company and its subsidiaries. 
The program covers non-discrimination, awareness, 
prevention, and health support programs.  
For more details about Pfizer’s HIV/AIDS policies,  
visit www.pfizer.com/responsibility/hiv_aids_
workplace_policy.jsp.

www.pfizer.com/responsibility/hiv_aids_workplace_policy.jsp
www.pfizer.com/responsibility/hiv_aids_workplace_policy.jsp
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Improving Wellness

One way we are striving to live the health principles we 
promote as a company is through Healthy Pfizer, an 
integrated, comprehensive health-improvement program. 
Launched to our US colleagues and their families in June 
2005 and in Puerto Rico in September 2006, the Healthy 
Pfizer program is designed to increase health awareness 
and support positive change based on the principles of 
prevention, early diagnosis and timely treatment. 

Healthy Pfizer’s personalized, easy-to-use tools, 
programming and services include a confidential, personalized 
web portal, onsite health screenings, a health risk assessment 
tool which includes a detailed report on individual risk factors 
and overall health, telephonic and onsite coaching programs 
designed to help participants reduce risk factors and manage 
chronic conditions, a 24/7 nurseline, and a physical activity 
program. 

To date:

• �	 �22,991 colleagues have completed health screenings 
conducted onsite at Pfizer facilities throughout the US and 
Puerto Rico

• �	 �84 percent of colleagues and 52 percent of dependents 
have completed the health risk assessment tool, the Health 
Questionnaire

• �	 �41 percent of eligible colleagues and 28 percent of eligible 
dependents are enrolled in coaching programs to reduce 
health risk factors and

• �	 �20 percent of eligible colleagues and dependents are 
enrolled in programs to help them better manage chronic 
conditions.

The program seeks to set a new standard in employer-
sponsored health programs that is best-in-class in usability, 
customer satisfaction and measurable health outcomes.

Communicating Openly

Open dialogue between colleagues and senior management 
builds trust and improves performance, especially during 
periods of change. 

This is why our CEO and senior managers have launched 
a variety of ways to engage colleagues in interactive 
communication. In one program, called “On the Road,” 
leaders have been visiting and touring various Pfizer sites, 
hosting town hall meetings and conducting informal lunches 
with colleagues. Leaders have “gotten out of the office” and 
are spending significant time with the sales force and meeting 
community and state leaders. As a follow-up to these events, 
“Reports from the Road” are posted on our Intranet site. 
These are webcam dispatches in which the CEO shares his 
informal views on his trips around the company. 

Two-way communications between senior management 
and colleagues recently improved with the redesign of 
PfizerWorld, the company’s Intranet-based magazine. The 
site now features The Exchange, a forum through which 
members of the Executive Leadership Team speak about 
critical issues affecting the company—from the cancellation 
of the torcetrapib clinical trials (see page 27) to Pfizer’s 
reorganization. 

The Exchange serves as a portal for Pfizer leaders and 
colleagues to communicate with one another. Colleagues can 
also submit ideas directly to Chairman and CEO Jeff Kindler. 
He has received thousands of recommendations, questions 
and feedback on a range of issues.

As another example of new ways of communicating, in 
2007, Mr. Kindler created the first Pfizer Colleague Advisory 
Committee. This global panel of 15 employees, from all levels 
and divisions, will serve as a sounding board for the CEO 
and provide input and suggestions from our colleagues who 
interact directly with customers.

In September 2007, every Pfizer colleague in the 
world will participate in the Pfizer Colleague Engagement 
Survey and action planning. Pfizer utilizes the Gallup G2® 
survey that measures the most significant drivers of 
colleague engagement and inclusion, which directly relate 
to productivity, retention and shareholder value. This process 
includes a confidential survey with the results provided at the 
supervisor level which form the basis for specific action plans 
to improve the work environment. It will also drive colleague 
engagement and a greater sense of inclusion and merit-based 
career advancement and rewards.
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Awards and Recognition

Working Mother named Pfizer one of the  
100 Best Companies of 2006—the eighth time 
Pfizer was so honored.

Pfizer is one of 30 companies named to  
the National Association of Female Executives 
(NAFE) Top Companies for Executive Women 
list for 2007.

Nikkei Woman in Japan ranked Pfizer as 
among the top 100 companies for women  
in 2006.

Pfizer earned a perfect score on the Human 
Rights Campaign Corporate Equity Index for 
the third year in a row.

Urban League’s New York Chapter named 
Pfizer a 2007 “Champion of Diversity” for 
creating and sustaining an environment of 
inclusion.

Eliminating Bureaucracy

Making Pfizer a great place to work includes creating a more 
agile, flexible and empowered organization to speed decision- 
making. Colleagues like to get things done. To that end, we 
have begun efforts to unleash the talent and potential of our 
colleagues by:

• �	 �Eliminating bureaucracy and reducing management 
layers so that leaders are closer to their Pfizer teams and 
customers. We are in the midst of reducing the number 
of layers between the top and bottom of the organization 
from fourteen to eight. This reduction in layers is intended 
to not only bring leaders closer to customers and patients 
but will push decision-making down to increase speed and 
customer focus.

• �	 �Giving Pfizer colleagues more freedom to make decisions, 
be more creative, and have clearer accountability. As an 
example, we are in the process of extending the span 
of control of supervisors with the intent of empowering 
colleagues and allowing managers to focus on leading and 
developing their staffs.

We are also building a stronger performance-based culture 
by reviewing our compensation systems at all levels of the 
organization in 2007, so there is a more direct link between 
rewards, performance and total shareholder return. This will 
require improved performance planning and evaluation, as 
well as building talent at every level of the organization. Pfizer 
is building on its 2005 success of making compensation 
more transparent to colleagues by increasing the emphasis 
on business performance and increasing the differentiation of 
rewards relative to individual and team performance.
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2006/2007 key Actions

Conducted more than 100 onsite reviews  
at the facilities of contract manufacturers  
and researchers, key suppliers, and 
outsourced logistic centers in 2006 to 
assure environment, health and safety (EHS) 
responsibility of our supply chain. 

Continued to build a supplier base that reflects 
the changing demographics of the consumer 
marketplace through a comprehensive 
Supplier Diversity program.

Expanded our Responsible Contracting 
initiative across all Pfizer divisions in the US.

Pfizer is committed to assuring quality, safety 
and consistency in the manufacture of our human 
and animal health products, while making sure 
the actions of individuals and organizations within 
our supply chain are consistent with the highest 
standards of business and personal ethics.

Systematically Improving Quality

Quality in everything we do is critical because our products 
help people lead healthier lives. Today, every major country or 
region has legal requirements that apply to Pfizer products, 
including sophisticated standards of Good Manufacturing 
Practices (GMP) against which regulatory agencies examine all 
pharmaceutical companies. These efforts are supported by a 
number of corporate functions within our Legal Division.

Our Corporate Regulatory Compliance (CRC) organization, 
with experts across the globe, verifies compliance through 
periodic audits of Pfizer and selected contractor sites, as well 
as through measures of quality performance. A risk-based 
analysis of each site, which considers products, activities, 
technology, and compliance history, determines the frequency 
and duration of audits. Quality performance measures include 
such things as number of recalls and compliance incidents 
and events. 

These measures and audit results are reviewed by 
business unit management and may be shared with our Chief 
Compliance Officer or raised for discussion at our Corporate 
Compliance Committee meetings. 

Our Right First Time strategy for manufacturing is 
making a significant contribution to quality assurance and 
risk mitigation, and reflects our commitment to quality in 
everything we do. Right First Time promotes the use of 
innovative technologies and a set of tools that will improve 
process understanding and reduce variability in manufacturing 
operations. Manufacturing and CRC colleagues around the 
world are extensively trained in the use of Right First Time 
technology and tools and have made significant improvement 
in the quality of our processes and products.
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Another essential factor in maintaining GMP compliance 
is understanding and influencing ever-changing regulatory 
expectations. Our regulatory monitoring functions gather, 
evaluate and disseminate emerging regulations and guidance 
to the Pfizer community. We have also taken an industry-
leading role in interacting with the US FDA and the European 
Medicines Agency (EMEA) to communicate the value of 
recasting GMP regulations based on scientific and risk 
management principles.

Reducing Costs

Pfizer has initiated a Technology and Innovation strategy for its 
manufacturing facilities to reduce costs by $5 billion over 10 
years. As part of this strategy we are exploring manufacturing 
methods not traditionally found in the pharmaceutical industry, 
especially continuous manufacturing processes, and the 
development of new material options designed to reduce the 
cost of active pharmaceutical ingredients.

Improving EHS Performance of Contract 
Manufacturers and Key Suppliers

Our commitment to responsible environment, health and 
safety (EHS) management goes far beyond our facilities’ 
boundaries. We use stringent environmental performance 
criteria in assessing and selecting contract manufacturers  
and key Active Pharmaceutical Ingredient (API) suppliers.  
We are also committed to helping our contract manufacturers 
and key suppliers in the developing world improve their EHS 
competency. By helping to elevate the EHS performance 
of these contract manufacturers and suppliers, their 
workers and communities benefit, and we protect ourselves 
against business interruption that could impact contractual 
obligations.

To assure EHS responsibility in our supply chain, our EHS 
professionals in 2006 conducted more than 100 onsite reviews 
at the facilities of contract manufacturers and researchers, key 
suppliers, and outsourced logistic centers. Reviews were done 
in all regions of the world, with a focus on China and India. 
The results are communicated to our procurement groups and 
considered in supplier decisions.

Our supplier EHS review program is a key part of our 
supplier selection criteria. We use a two-tier approach. The top 
tier includes contract manufacturers and researchers for APIs 
or finished drug products that contain potent compounds. It 
also includes key suppliers of drug products and chemicals 
that are critical to the supply chain, such as high-value, 
unique chemical entity or single source suppliers. The second 
tier includes contract manufacturers that do not use potent 
compounds, do not make APIs and are considered less 
critical. 

If suppliers are rated as acceptable with qualifications,  
the qualifications are shared with the supplier and an action 
plan is requested to address the areas of concern. If a 
potential new supplier is found to be unacceptable, we will  
not do business with the entity until the concerns are 
addressed. If an existing supplier is rated as not acceptable, 
we typically work with the supplier to improve performance,  
or we may also end the relationship. 

Pfizer also actively supports EHS management 
improvement at many suppliers. In November 2006, for 
example, we sponsored a one-week intensive EHS training 
course in Shanghai, China, focusing on occupational  
hygiene and process safety. The training was conducted  
by internationally recognized consultants, with Pfizer 
facilitating discussions. Sixty participants representing six  
key suppliers attended the course.

Integrating EHS Criteria in the Purchase  
of Goods and Services 

Integrating EHS criteria into our purchasing decisions for 
goods and services can reduce our cost, improve the quality 
of the product or service, reduce risks to our business, and 
reduce environmental degradation. For these reasons we have 
been examining categories of goods and services, identifying 
opportunities and risks in these purchases, working to develop 
EHS specifications and defining the methods by which we can 
measure the benefits of such purchases. 

One example of how such “green purchasing” benefits 
Pfizer and the environment is in the use of office paper.  
Sixty-eight percent of the printer and copier paper we 
purchased in the US in 2005 was recycled paper. The foresting 
practices used to produce the raw material for  
the paper we bought were certified as sustainable under  
the Sustainable Forestry Initiative. In making this choice  
we helped save 8,068 trees, 1,645,887 kilowatt hours of 
energy (enough to power 61 homes for one year), and 
321 metric tons of related carbon dioxide (CO2) and other 
atmospheric greenhouse gas emissions (equal to the amount 
of CO2 from the operation of 64 cars per year). We are 
currently purchasing printer and copier paper with 30 percent 
post-consumer waste recycled content.
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Increasing Supplier Diversity 

The objective of our Supplier Diversity program is to build a 
supplier base that reflects the changing demographics of the 
consumer marketplace while helping Pfizer increase market 
share and shareholder value. In order to do this, we have 
implemented a three-part strategy:

• 	 �Create opportunities through our sourcing process to 
increase our spending with minority and women-owned 
businesses. Over the last several years, we have increased 
such spending by 10 percent a year, well above the 
pharmaceutical industry average. Small businesses, 
service-disabled veterans and veterans are included in our 
Supplier Diversity Program.

• �	 �Provide executive educational programs for our diversity 
suppliers and diversity education training and development 
for internal colleagues. For example, over the past three 
years, we have provided scholarships for minority and 
women-owned businesses to attend the Tuck School 
of Business Minority Executive Education Program at 
Dartmouth College. This program helps entrepreneurs with 
such issues as building strategic alliances, marketing and 
organizational development. Internally, we focus on goal 
setting and techniques to identify minority and women 
suppliers.

• �	 �Align with advocacy organizations, such as the National 
Minority Supplier Development Council (NMSDC) and the 
Women’s Business Enterprise National Council (WBENC). 
These leading advocacy and certification organizations 
provide certification and business development 
opportunities for minority and women-owned businesses. 
We support these organizations through local and national 
board memberships and sponsorships of conferences and 
workshops.

Responsible Contracting

Two years ago, we implemented a Responsible Contracting 
initiative in the US for use on all major capital projects, 
site services and service contracts. Pfizer was the first 
pharmaceutical company to do so. Under the initiative, 
contractors and service providers may bid to Pfizer provided 
they comply with “responsible contracting” prequalification 
criteria that include paying appropriate wages, providing family 
health insurance and job training, complying with employment 
laws, and not using independent contractors. The company 
receives services from a broad spectrum of contractors 
with both union and non-union affiliations. Over the past 
decade, more than $1.2 billion, or approximately 85 percent, 
of our construction dollars have gone to union contractors. 
Responsible Contracting has helped to expand and diversify 
Pfizer’s service provider list, attracting new contractors to our 
sites and new workers to our communities.
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Awards and Recognition

The Women’s Business Enterprise National 
Council (WBENC) has recognized Pfizer as one 
of the 2006 Top Corporations for Women’s 
Business Enterprises. This marks the third 
consecutive year Pfizer has received this 
honor.

For the fourth consecutive year, Pfizer has 
been recognized as the Best Corporation 
for Multicultural Business Opportunities by 
DiversityBusiness.com. The online survey of 
minority and women business enterprises 
considered such factors as external outreach, 
mentoring, and senior management  
commitment to diversity.

Pfizer’s Thane, India manufacturing facility won 
the Safety, Health & Environment Award from 
the Confederation of Indian Industries for its 
education and awareness initiatives.
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We are looking for sustainable ways to meet 
healthcare needs around the world, today and 
tomorrow. We help people get needed treatments 
and services, while fostering a climate of innovation 
that ensures steady progress in biomedical science.

Certainly, our work in research and development, 
prevention and wellness, and healthcare reform 
helps empower people in their own healthcare.  
But given the complexities of global healthcare 
issues, we cannot solve problems alone.

So, we will listen, learn and change, and work  
hard with responsible business practices, in 
partnership with our stakeholders, to help create  
a healthier, wealthier world. 

That is our commitment.

Looking Ahead
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Global Reporting Initiative (GRI) Index
The GRI Sustainability Reporting Guidelines provide a framework for organizations to report on their social, environmental and economic 
performance.  For more information, please see www.globalreporting.org.

1.1 Executive Management Statement CEO Letter

1.2 Description of key impacts, risks and opportunities 	 Addressing Key Issues

Finding Cures and Treatments

Investing in Health

Strengthening Patient Safety

Environment, Health and Safety

Public Policy

Section 1 Strategy and Analysis

Pfizer Inc2.1 Name of organization

Who We Are2.2 Primary brands, products, and/or services

New York, New York2.4 Location of organization’s headquarters

Public company listed on NYSE under the symbol PFE2.6 Nature of ownership and legal form

2.8 Scale of reporting organization Who We Are

Who We Are2.3 Operational structure of the organization

Who We Are2.5 Number of countries where the organization operates

Revenues 
Revenues Major Pharmaceutical Products 

2.7 Markets served

About the Report2.9 Significant changes during the reporting period 
regarding size, structure or ownership

2.10 Awards received in the reporting period Accolades

Section 2 Organization Profile

3.1 Reporting period About the Report

3.2 Date of most recent previous report 2005 Corporate Citizenship Report

3.3 Reporting cycle About the Report

3.4 Contact point for questions regarding the report  
or its contents

Who We Are

3.7 State any specific limitations on the scope  
or boundary of the report

Scope of Report 

3.5 Process for defining report content Materiality

3.6 Boundary of the report Scope of Report

Scope of Report 3.8 Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities

3.9 Environment, Health and SafetyData measurement techniques and the bases of 
calculations

Section 3 Report Parameters

www.pfizer.com/files/2007_carbon_disclosure_project_cdp5_v2.pdf
 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/accolades
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3.10 Explanation of the effects of any restatement of 
information provided in earlier reports

Environment, Health and Safety

Scope of Report3.11 Significant changes from previous reporting periods

GRI Index3.12 Table identifying the location of the Standard 
Disclosures in the report

About the Report 3.13 Policy and current practice with regard to seeking 
external assurance for the report

4.12 Our Collective Actions

Our Corporate Responsibility Standards 
and Evaluation Partners

Increasing Scientific Collaborations and Partnerships

Investing in Health

Environment, Health and Safety

Sales and Marketing

Externally developed economic, environmental, and 
social charters, principles, or other initiatives to which 
the organization subscribes or which it endorses

Ensuring Board Independence4.3 Members of the highest governance body that are 
independent and/or non-executive members

Corporate Responsibility and the Board of Directors

Encouraging Shareholder and Stakeholder Participation

4.4 Mechanisms for shareholders and employees to 
provide recommendations or direction to the highest 
governance body

Instituting Greater Accountability in  
Executive Compensation

4.5 Linkage between compensation and the organization’s 
performance

Ensuring Board Independence4.7 Process for determining the qualifications and expertise 
of the members of the highest governance body for 
guiding the organization’s strategy on economic, 
environmental and social performance

Complying with All Laws, Committed to the Highest 
Ethical Standards

4.8 Internally developed statement of mission or values, 
codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status 
of their implementation

Understanding the Impact of Pharmaceuticals  
in the Environment

Realizing the Promise of Green Chemistry

4.11 Explanation of whether and how the precautionary 
approach or principle is addressed by the organization

Ensuring Board Independence4.10 Processes for evaluating the highest governance 
body’s own performance, particularly with respect to 
economic, environmental and social performance

Corporate Responsibility and the Board of Directors

Complying with All Laws, Committed to the  
Highest Ethical Standards

4.9 Procedures of the highest governance body for 
overseeing the organization’s identification and 
management of economic, environmental and social 
performance

Complying with All Laws, Committed to the Highest 
Ethical Standards

4.6 Processes in place for the highest governance body to 
ensure conflicts of interest are resolved

Corporate Responsibility and the Board of Directors4.1 Governance structure of the organization

Governance and Compliance4.2 Indicate whether the Chair of the highest governance 
body is also an executive officer 	

Section 4 Governance
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4.13 Our Corporate Responsibility Standards  
and Evaluation Partners 

Operating with a New Stakeholder Model

Our Collective Action 

Expanding Scientific Collaborations and Partnerships

Significant membership in organizations

4.14 Operating with a New Stakeholder Model List of stakeholder groups engaged by the organization

4.15 Operating with a New Stakeholder Model Basis for identification and selection of stakeholders 
with whom organization engages

4.16 Operating with a New Stakeholder Model Approaches to stakeholder engagement,  
including frequency of engagement by type and  
by stakeholder group

4.17 Changing How We Integrate Stakeholder NeedsKey topics and concerns that have been raised through 
stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including 
through its reporting

EC1 Revenues 

Costs and Expenses 

Notes to Consolidated Financial Statements 

Direct economic value generated and distributed, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payment to capital 
providers and governments

EC2 Planning for ChangeFinancial implications and other risks and opportunities 
for the organization’s activities due to climate change

EC3 Pension and Postretirement Benefit Plans and  
Defined Contribution Plans 

Coverage of the organization’s defined benefit plan 
obligations

EC6 
(Partially Covered)

Increasing Supplier DiversityPolicy, practices, and proportion of spending on locally-
based suppliers at significant locations of operations

EC7 
(Partially Covered)

Striving for Enterprise-Wide Diversity and Inclusion Procedures for local hiring and proportion of senior 
management hired from the local community at 
locations of significant operation

EC8 Investing in Health Development and impact of infrastructure investments 
and services provided primarily for public benefit 
through commercial, in-kind, or pro bono engagement 

EC9 Reversing the Impact of Chronic DiseaseUnderstanding and describing significant indirect 
economic impacts, including the extent of impacts

Disclosures on Management 
Approach (Economy) 

Investing in Health

Public Policy

Manufacturing/Supply Chain

 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/investors/financial_report_2006.jsp
 http://www.pfizer.com/investors/financial_report_2006.jsp
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Disclosures on Management 
Approach (Environment) 

Environment, Health and Safety

EN1 Continuing to Reduce our Footprint: Reducing Air and 
Waste Emissions

Materials used by weight or volume

EN2 Continuing to Reduce our Footprint: Reducing Air and 
Waste Emissions

Percentage of materials used that are recycled input 
materials

EN3 
(Partially Covered)

Planning for Change Direct energy consumption by primary energy source 

EN4 Planning for Change Indirect energy consumption by primary source

EN5 Planning for Change Energy saved due to conservation and efficiency 
improvements

EN7 Planning for Change Initiatives to reduce indirect energy consumption and 
reductions achieved

EN9 Water Use and ConservationWater sources significantly affected by withdrawal  
of water

EN10 Conserving WaterPercentage and total volume of water recycled  
and reused

EN16 Climate Change: Reducing Greenhouse Gases and 
Using Energy Wisely

Total direct and indirect greenhouse gas emissions  
by weight

EN17 Climate Change: Reducing Greenhouse Gases and 
Using Energy Wisely

Other relevant indirect greenhouse gas emissions  
by weight

EN19 Continuing to Reduce our Footprint: Reducing Air and 
Waste Emissions

Emissions of ozone-depleting substances by weight 

EN20 Continuing to Reduce our Footprint: Reducing Air and 
Waste Emissions

NO, SO, and other significant air emissions by type 
and weight

EN21 Conserving WaterTotal water discharge by quality and destination

EN22 Continuing to Reduce our Footprint: Reducing Air and 
Waste Emissions

Total weight of waste by type and disposal method

EN26 Understanding the Impact of Pharmaceuticals in  
the Environment 

Initiatives to mitigate environmental impacts of 
products and services, and extent of impact mitigation

EN27 
(Partially Covered)

Understanding the Impact of Pharmaceuticals in 
the Environment

Percentage of products sold and their packaging 
materials that are reclaimed by category

EN29 Climate Change: Reducing Greenhouse Gases and 
Using Energy Wisely

Significant environmental impacts of transporting 
products and other goods and materials used for the 
organization’s operations, and transporting members of 
the workforce

EN8 Conserving WaterTotal water withdrawal by source

EN6 Carbon DisclosureInitiatives to provide energy-efficient or renewable 
energy based products and services, and reductions in 
energy requirements as a result of these initiatives

EN28 EHS ComplianceMonetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations

 http://www.pfizer.com/responsibility/conserving_water.jsp
www.pfizer.com/files/2007_carbon_disclosure_project_cdp5_v2.pdf
 http://www.pfizer.com/responsibility/ehs_compliance.jsp
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LA5 Managing Pfizer’s Transformation Minimum notice period regarding operational 
changes, including whether it is specified in collective 
agreements

LA8 Investing in Health

Establishing HIV/AIDS Workplace Policy 

Improving Wellness

Education, training, counseling, prevention, and  
risk-control programs in place to assist workforce 
members, their families, or community members 
regarding serious diseases

LA7 Reducing Injuries and Promoting a Culture of SafetyRates of injury, occupational disease, lost days,  
and absenteeism, and number of work-related fatalities 
by region

LA10 Advancing a Track Record in Training

Developing Talent and Employee Engagement

Average hours of training per year per employee 
category

Disclosure on Management 
Approach (Labor Practices  
and Decent Work)

Employees 

LA11 Developing Talent and Employee EngagementPrograms for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings

Disclosure on Management 
Approach (Human Rights) 

United Nations Global Compact 

United Nations Global Compact  
Communication on Progress 

HR4 United Nations Global Compact Communication  
on Progress

Total number of incidents of discrimination and  
actions taken

HR5 United Nations Global Compact Communication  
on Progress

Summary of Pfizer Policies on Business Conduct

Operations identified in which the right to exercise 
freedom of association and collective bargaining  
may be a significant risk, and actions taken to support 
these rights

HR7 United Nations Global Compact  
Communication on Progress

Summary of Pfizer Policies on Business Conduct

Operations identified as having significant risk  
for incidents of forced or compulsory labor, and 
measures to contribute to the elimination of forced  
or compulsory labor

HR6 Operations identified as having significant risk for 
incidents of child labor, and measures taken to 
contribute to the elimination of child labor

United Nations Global Compact  
Communication on Progress

Summary of Pfizer Policies on Business Conduct

 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/code_of_conduct.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/code_of_conduct.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/un_global_compact.jsp
 http://www.pfizer.com/responsibility/code_of_conduct.jsp
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SO3 Complying with All Laws, Committed to the Highest 
Ethical Standards

Percentage of employees trained in organization’s  
anti-corruption policies and procedures

SO5 Public PolicyPublic policy positions and participation in public policy 
development and lobbying

SO6 Public Policy in the United StatesTotal value of financial and in-kind contributions  
to political parties, politicians, and related institutions 
by country

Disclosure on Management 
Approach (Society)

Governance and Compliance

Public Policy 

PR1 Strengthening Patient Safety

Workplace Safety: Enhancing Strong Safety 
Performance Across the Business

Lifecycle stages in which health and safety impacts of 
products and services are assessed for improvement, 
and percentage of significant products and services 
categories subject to such procedure

PR3 Finding Cures and Treatments

Sales and Marketing

Type of product and service information required by 
procedures, and percentage of significant products and 
services subject to such information requirements

PR6 Implementing a Global Marketing Code of Conduct

Delivering Beneficial Prescription Medicine Advertising 

Programs for adherence to laws, standards, and 
voluntary codes related to marketing communications, 
including advertising, promotion, and sponsorship

Disclosure on  
Management Approach  
(Product Responsibility) 

Finding Cures and Treatments;

Investing in Health 

Strengthening Patient Safety

Sales and Marketing
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Index

A

A Tiempo 40
Academic Alliance Foundation 43, 48
Academy for Educational Development 36
Active pharmaceutical ingredients (API) 8, 55, 105
African trypanosomiasis 21
Agency for Healthcare Administration (AHCA),  
	 Florida 47
Age-related macular degeneration 42
AIDS service organizations (ASOs) 36
Aligning Customer Excellence Program (ACE)  
	 12, 84, 91
Allergy & respiratory diseases 4
Alliance for a Healthy Border 37
Alliance for Health and the Future 91
Alliance to Conserve the Maya Forest 61
American Academy of Family Physicians 48
American Cancer Society 10, 40, 89
American Heart Association 10, 89
American Lung Association of Michigan 89
American Medical Association 10
Americans with Disabilities Act 100
Amigos en Salud 47
ANCHOR 42
Animals in research 29
Animal welfare policy 29
Ann Arbor B520 Renovation Project 73
Argentine Congress of Clinical Oncology 40
Aromasin® 4
Association of Business Communicators 58
Association of Clinical Oncology 22
Association of the British Pharmaceutical  
	 Industry 12
Ausiello, MD, Dennis A. (Director) 78, 79
Axitinib® 24

B

Balance It Out: Arkansas 46
Biomarkers Consortium, The 30
Biomedical innovation 21
Blue Book, The (Summary of Pfizer Policies on  
	 Business Conduct) 77
Boston University School of Public Health 9
Brookings Institution, The 9, 34
	 International Volunteerism Initiative 34
Brown, MD, Michael S. (Director) 78, 79
Burns, Anthony M. (Director) 78, 79
Burt, Robert N. (Director) 78, 79
Business Ethics Center of Jerusalem 92
Business for a Healthy Society Task Force 45
Business Roundtable, The 7

C

Caduet® 4
Campaign for Smokefree Air 86, 89
Campaign for Tobacco Free Kids 10
Camptosar® 4
Cancers 19, 22, 24, 29, 30, 40, 41 
	 (also see “oncology”)
Candidemia 20
Caphri Research Institute of the University  
	 of Maastricht 45
Cardiomobile, The 44
Cardiovascular, metabolic and endocrine disease  
	 4, 22, 24
Care-A-Van, The 44
Caring for Climate, The Business 
	 Leadership Platform 61
Celebrex® 4, 54, 84
CEO-Colleague Advisory Committee 97, 101
Chagas’ disease 21
Chantix® (also Champix®) 4, 9, 19, 91
Chemicals in the workplace 69
Childhood obesity 41, 42, 47
Chloroquine 21, 24
Chronic diseases 46
Chronic Obstructive Pulmonary Disease (COPD) 45
Chronicle of Philanthropy, The 49
CIO magazine 58
Cleveland Clinic 54
Climate change 62
Clinical Research Unit, New Haven, CT 73
Clinical trials 25-26
	 developing world 26
	 disclosure policy 25
	 ethical 25 
	 phases of 25
	 progress on commitments 8
	 quality assurance 25, 26, 52, 54
	 transparency 26, 27
Clinton Global Initiative 35
Coalition Against Fake Medicines 58
Coalition to Advance Health Reform 89
Committee for Medicinal Products for  
	 Human Use 20
Confederation of Indian Industries Safety,  
	 Health and Environment Award 107
ConnectHIV 34
Connection to Care 48
Conserving water 65
Contract manufacturers 105
Cornelia Vlieg Association 41
Cornwell, Don W. (Director) 78, 79
Corporate ethics and compliance 77
Corporate Governance Principles 76

Corporate Regulatory Compliance 77, 104
Corporate responsibility 5
	 about the report 5	
	 Board of Directors’ Corporate Governance  
		  Committee 5
	 integration of 5
	 standards and evaluation partners 7
Cox Report 91
CP-945-598 24

D

Data and Safety Monitoring Board 27
Dementia 40
Detrol®/Detrol LA® 4
Developing talent 98
Diabetes 18, 19, 22, 24, 30, 31, 38, 40, 43,  
	 47, 48, 70
Diflucan Partnership Program 38, 49
Disability Networking Group 100
Diseases of the developing world, research for 21
Diversity and Inclusion 99
DiversityBusiness.com 107
Dow Jones Sustainable Asset Management  
	 (DJSAM) 7
Drug counterfeiting 56, 92, 95
Drug distribution chain 58
Drug importation 88

E

Easter Seals 10, 88
Edna McConnell Clark Foundation 49
Educating for Intellectual Property  
	 Rights Program 92
Educational Grant Disclosure Plan 12
Egypt Health Minister 93
EHS Criteria for Purchasing Goods and Services 105
EHS Guideline on Process Safety 72
Electronic product code (EPC) 57
Eliminating bureaucracy 102
Employee education and training 82, 98
Employee engagement 98, 99
Employees with disabilities 100
Energy efficiency credits (or renewable  
	 energy credits) 64
Environment, health and safety (EHS) 61
EPA Climate Leaders 62
EPA Environmental Performance Track 61
EPA Presidential Green Chemistry Award 68
e-prescribing 90
Eraxis® 4, 20
Ernst & Young 9
EU Health Commission 91
European Medicines Agency (EMEA) 105
Excellence in Green Chemistry and  
	 Engineering Award 68
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Executive compensation 76
Executive Leadership Team (ELT) 101
Executive Medical Review Committee 53
Exubera® 4, 9, 19, 31, 54
Exxon Mobil 43

F

Family Health International 49
FDA Center for Drug Evaluation and Research 88
FDA Critical Path Initiative 30
FDA Revitalization Act (FDARA) 88
Feczko, Joseph (Chief Medical Officer) 55
Fibromyalgia 20
Fleet safety 72
Florida: A Healthy State 47
Food & Drug Packaging magazine 58
Forbes magazine 94
Foreign Corrupt Practices Act (FCPA) 75, 77
Foundation for the National Institutes  
	 of Health 30, 31
FTSE4Good 7

G

Gallup survey 98, 101
Gastrointestinal 24
Gastrointestinal stromal tumor (GIST) 19
Gay, lesbian, bisexual and transgender  
	 (GLBT) community 100
Genetic Association Information Network (GAIN) 31
Genitourinary 4, 24
Genotropin® 4
Geodon®/Zeldox® 4
GetQuit 19
Gilead Sciences 43
Glaucoma 42
Global Accountability Project (GAP) 7
Global Environmental Management  
	 Initiative (GEMI) 13
Global Health Partners 34, 40
Global HR News 49
Global Manufacturing Active Pharmaceutical  
	 Ingredients 105
Global Reporting Initiative (GRI) 5, 8, 109
Global Summit of Women 100
Good Clinical Practices (GCP) Guidelines 26
Good Manufacturing Practices (GMP) 104, 105
Governance Metrics International 78
Gray, III, William H. (Director) 78, 79
Green buildings 64
Green chemistry 68
“Green” purchasing 105
Green Ribbon Health 46
Greenhouse gases 61, 62, 63

H

Han Zheng, Mayor of Shanghai 94, 95
Hazardous waste 66
Health Coverage for the Uninsured  
	 (HCCU) 13, 86, 89
Health disparities 92
Health Volunteers International 49
Healthcare Distribution Management Association  
	 (HDMA) 58
Healthy ageing 91
Healthy Pfizer 101
HIV/AIDS prevention 36
HIV/AIDS workplace policy 100
Hong Kong Social Welfare Department 49
Horner, Constance J. (Lead Director) 75, 76, 78
Hospital Partnership Program 48
Howell, William R. (Director) 78, 79
Human Rights Campaign 102
Humana Inc. 46
Hungarian Society of Hypertension 39
Hypertension 23, 39, 94, 95

I

Ibuprofen 54
Improvac 29
In Vitro Testing Industrial Platform (IVTIP) 29
“Incubator” at La Jolla 31
Industry strengths and weaknesses 6
Infectious Disease Institute (IDI) 43, 48
Infectious diseases 4, 21, 23, 24
Infectious Diseases Society of America 43, 48
Inflammation 4, 24
Institute for Supply Chain Management (ISM) 7
Institute of Chemical Engineers (iChemE)  68
	 �Crystal Faraday Award for Green Chemical  

	 Technology, UK 68
Intellectual property protection 90, 92
International Alliance of Patients’ Organizations 10
International Anti-Bribery and Anti-Corruption  
	 Corporate Procedure 77
International Conference of Harmonization (ICH) 26
International Federation of Pharmaceutical  
	 Manufacturers and Associations (IFPMA) 26
International Life Sciences Institutes/Health  
	 and Environmental Sciences Institute 29
International Rescue Committee 49
International Trachoma Initiative (ITI) 36, 49
Irish National Safety Organization 73

J

Johns Hopkins Bloomberg School of  
	 Public Health 36

K

Kenya Association of the Pharmaceutical Industry 92
Kindler, Jeff (Chairman, CEO) 2-3, 75, 76, 78, 101
Korean Research Institute of Bioscience  
	 and Biotechnology 93

L

Labs for the 21st Century collaborative  
	 partnership 73
Lalcec (Argentine League Against Cancer) 40
Latino community 100
Leadership in Energy and Environmental Design  
	 (LEED) 73
Leishmaniasis 21
Lifeline Express 95
Lipitor® 4, 84
London School of Hygiene and Tropical Medicine 35
Lorch, George A. (Director) 78, 79
Lost Time Injury and Illness Rate 71
Low income medical scheme, South Africa 92
Luxembourg Sustainable Health  
	 Financing Studies 91
Lyrica® 4, 20, 23, 68, 84

M

Makerere University 43, 48
Malaria 21, 24, 36
	 treatments 21
Manufacturing/supply chain 103-106
Mead, Dana G. (Director) 78, 79
Medicare Health Support Program (MHS) 46
Medicare Modernization Act (MMA) or  
	 Medicare Part D 46, 88
Medicines Australia 93
Memory Bus 40
Meningitis 26
Mental Health and Stress Management  
	 Training Project 95
Mexican Diabetes Association 39
Michigan Health and Hospital Association 89
Michigan State Medical Society 89
Missouri Water Environmental Association  
	 “Gold Star Certificate” 73
Mobilize Against Malaria 34-35
Morris Animal Foundation 29
Mulago Hospital 48
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N

NAACP 48
Naproxen 54
National Alliance for Hispanic Health 48 
National Alliance for the Mentally Ill 10
National Association of Boards of Pharmacy 58
National Association of Chain Drug  
	 Stores (NACDS) 58
National Association of Community  
	 Health Centers 48
National Association of Female  
	 Executives (NAFE) 102 
National Business Disability Council 100
National Cancer Institute (NCI) 29
National Governors Association 48
National Human Genome Advisory Council 31
National Institutes of Health (NIH) 18, 30, 31
National Minority Supplier Development  
	 Council (NMSDC) 106
National Urban League 48
Neuropathic pain 20
Neuroscience 4, 23, 24
New stakeholder model 10-11
Nigeria, Kano 26
Nikkei Woman, Japan 102
Norvasc® 4

O

Onchocerciasis 21
Oncology 4, 22, 24, 40 
	 (also see “cancers”)
Ophthamology 4, 24
Organization for Economic and Cooperation  
	 Development (OECD) 10
OSHA VPP 61
OSHAS 14001 and 18001 61
Oxfam 10
Ozone depleting compounds (ODC) 62, 66, 67
Ozone depletion potential (ODP) 62, 67

P

Pain 4, 24
Partners in Care Solutions (PICASSO) 45
Partnership for Prescription Assistance (PPA) 39, 48
Partnership for Quality Medical Donations  
	 (PQMD) 13
Patient and medical group transparency 12
Patient privacy, right to 90
PEPFAR 49
Pfizer Animal Health 4, 29
Pfizer Board of Directors 5, 75-79
Pfizer Australia 93
Pfizer Canada 42
Pfizer Canine Tumor Biospeciman Bank 29
Pfizer China 94

Pfizer Compliance Education Center 77
Pfizer Corporate Compliance Program 77
Pfizer Europe Advisory Council 86, 91
Pfizer Foundation 36, 40
Pfizer Germany 41
Pfizer Global Health Fellows 8, 37, 43, 44, 49
Pfizer Global Policy on Interactions  
	 with Healthcare Professionals 83
Pfizer Health Solutions 46, 47
Pfizer Helpful Answers 9, 39, 48, 84
Pfizer Hong Kong 49
Pfizer Indonesia 42
Pfizer Israel 92
Pfizer Japan 43, 93
Pfizer medical governance 52
Pfizer Policies on Business Conduct 75, 77
Pfizer Pro 81, 82
Pfizer Spain 42
Pfizer Suzhou 95
Pfizer Thailand 92
Pfizer values 3
Pfizer Women Summit 100
Pfizer World 101
	 The Exchange 101
Pfizer’s Corporate Governance Committee 76
Pfizer’s leading medicines 4
Pfizer’s Political Action Report 87
Pfizer’s transformation 98
Pharma Futures II 12
Pharmaceutical and Medical Devices Agency  
	 (PMDA), Japan 93
Pharmaceutical Benefits Scheme (PBS) 93
Pharmaceutical Industry Labor  
	 Management Association 10
Pharmaceutical Research and Manufacturers  
	 Association (PhRMA) 26, 30
Pharmaceuticals in the environment 68
PhATE Model 68
Philippine Association of Diabetes Educators 43
Photovoltaic solar panels 64
PhRMA Discoverers Award 31
Post-traumatic stress disorder (PTSD) 42
Post-marketing 53-55
	 commitments  55 
	 studies 53
	 transparency 55
PowderMed Ltd. 21
Prescription Drug User Fee Act (PDUfA) 88
Prescription medicine advertising 84
Product Medical Review Committee 53
Progress on 2006 commitments 8-9
Project Hope 49
Project Leonardo 39
Public policy 85
	 Around the World 92  
	 Europe 91  
	 United States 87
Public-private partnerships 21, 30

Q

QEII Health Sciences Centre Foundation 42
Quality, improving 104

R

Radio frequency identification (RFID) 57
Rebif® 4
Reducing costs 104 
Reducing waste 66, 67
Relpax® 4
“Reports from the Road” 101
Responsible Contracting Initiative 104, 106
Revatio® 4
Right First Time training 98, 104
Research and development 16, 18, 22-24
	 pipeline 22
	 pipeline transparency 24
Ridley, Dr. Robert 21

S

Safety culture 70
Sales force 81
	 global code of conduct 83
	 number one ranking 82
	 restructuring 83
San Francisco AIDS Foundation/Pangaea  
	 Global Foundation 48
Schistosomiasis 21
Scripps Research Institute, The 30
S.E.E. Change/Climate Resolve 7
SelzentryTM/Celsentri® (maraviroc) 18, 20, 23
Shanghai Center for Disease Prevention  
	 and Control 95
Shanghai Research & Development Center 94, 95
Sharing the Care 48
Sheet Metal Workers International Association 10
Simmons Leadership Conference 100
Slovenian Diabetics Association 44
Slovenian Heart Foundation 44
Smoking cessation 19, 91, 95
Song Jiang University Town 95
Southern HIV/AIDS Prevention Initiative 40
Steere, Jr., William C. (Director) 76, 78, 79
Stem cell policy 28
Supplier Diversity Program 104, 106
Sustainable development 94, 95
Sustainable enterprise 94, 95
Sustainable Forestry Initiative 105
Sutent® 4, 19, 24, 31
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T

TEAR Project 41
Technology and Innovation Strategy 8
The AIDS Support Organization (TASO) 48
Therapeutic Area Medical Review Committee 53
Therapeutic areas (TAs) 24
Torcetrapib 27
Total Injury and Illness Rate 71
Transparency International (TI) 7
	� Steering Committee on Business Principles  

	 for Countering Bribery 7
Treat, Teach, Build, Serve 35-45
Trovan 26
Tuck School of Business Minority Executive  
	 Education Program 106
Tufts Center for the Study of Drug Development 27
Trusty, Juanita 44

U

United Nations Global Compact 7, 61
United States EPA Climate Leaders 7, 62
United Way of America 48
University of Michigan 98
University of Pennsylvania 42
University of Texas-Pan American 37
Urban League’s Champion of Diversity Award 102

V

Versipan 82
Vfend® 4, 68
Viagra®  4, 56, 57, 95
Volatile organic compounds (VOC) 61, 66, 67

W

WaterAid 45
Way2Go, For a Healthier You 41
Wellness 101
Who We Are 4
Wildlife Habitat Council 73
Women Impacting Public Policy 10
Women in Leadership 100
Women’s Business Enterprise National Council  
	 (WBENC) 106, 107
Working Mother magazine 102 
Workplace safety 69
World Health Organization 18, 20, 49
	 Health Evidence Network 10
	 list of essential medicines 90
	 SAFE 36
	� Special Program for Research and Training  

	 in Tropical Diseases (WHO/TDR) 21
World Resources Institute (WRI) 63

X

Xalatan®/Xalacom® 4

Z

Zithromax® 21, 36, 49
Zithromax®/chloroquine 21, 24
Zmax® 4
Zoloft® 4, 68
ZonMW 45
Zyrtec® 84
Zyvox® 4, 31
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